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Data through November 30, 2023 Percentage of Fiscal Year Completed: 41.7%

FY2023-24 Administrative Budget and Expenditures Summary

Monthly| YTD FY2023-24 Total YTD % of| FY2023-24| FY2023-24 YTD

FY2023-24| Expenditures| Expenditures| Remaining Budget Forecast Expenditures

Current Year 2023-24 Total Budget (Nov) (Jul - Nov) Budget| Expended| (Dec-Jun) & Forecast

($ in Thousands) Notes A B C (A-C) (c/A) D (C+D)

Executive Office 2 $2,037 $134 $619 $1,418 30.4% $1,250 $1,870
Risk Management Office $1,475 $97 $492 $982 33.4% $846 $1,339
Administration Office 2 $10,830 $869 $4,336 $6,494 40.0% $5,858 $10,194
Strategic Communications Office $2,375 $173 $818 $1,557 34.4% $1,473 $2,291
Financial Office $9,584 $681 $3,335 $6,249 34.8% $6,002 $9,337
Legal Office $4,281 $212 $1,233 $3,048 28.8% $2,827 $4,060
Program Delivery Office $40,922 $2,373 $11,760 $29,162 28.7% $24,828 $36,588
Northern California Region Office $1,306 $86 $465 $841 35.6% $744 $1,209
Central Valley Region Office $1,375 $102 $508 $866 37.0% $763 $1,271
Southern California Region Office $1,072 $94 $428 $644 39.9% $625 $1,054
Audit Office $2,042 $153 $762 $1,280 37.3% $1,135 $1,897
Legislative Affairs Office $572 $43 $213 $359 37.3% $335 $548
Information Technology Office $17,299 $1,186 $5,721 $11,579 33.1% $10,948 $16,669
TOTAL 1,2 $95,170 $6,203 $30,691 $64,479 32.2% $57,636 $88,327

Expenditures vs. Total Budget
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# Footnotes

1 Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the Authority’s budget
and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed budget due to timing but will
ultimately be trued up once DOF approves the additional funding.

2 In November-23, various Transfer of Budget Allotments (TBA’s) were completed to accommodate position reclasses and operating expenditures. These budget
shifts result in a net-zero impact to the overall Administrative Budget.
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FY2023-24 Administrative Budget Expenditures Summary
by Line Item Detail

FY2023-24 Monthly YTD Total FY2023-24 YTD
Total Expenditures  Expenditures Remaining Forecast Expenditures
Description Notes Budget (Nov) (Jul - Nov) Budget (Dec - Jun) & Forecast
Salaries and Wages 1,2 $49,962,470 $3,627,492  $17,777,337  $32,185,133  $28,714,697  $46,492,034
Benefits 1,2 $26,404,531 $1,740,620 $8,998,495  $17,406,036  $14,033,957  $23,032,452
TOTAL PERSONAL SERVICES 1,2 $76,367,001 $5,368,112 $26,775,832 $49,591,169 $42,748,654 $69,524,486
General Expense $549,354 $15,923 $75,437 $473,917 $473,917 $549,354
Board Costs $49,000 $4,014 $9,032 $39,968 $39,968 $49,000
Printing $238,000 S0 $5,249 $232,751 $232,751 $238,000
Communications $651,000 $56,884 $179,214 $471,786 $471,786 $651,000
Postage $20,000 $306 $1,991 $18,009 $18,009 $20,000
Travel, In-State $708,634 $50,891 $201,379 $507,255 $507,255 $708,634
Travel, Out-Of-State $101,466 S0 $3,352 $98,114 $98,114 $101,466
Training $476,667 $4,895 $53,598 $423,069 $423,069 $476,667
Rent - Building and Grounds $3,088,684 $257,900 $1,363,632 $1,725,052 $1,725,052 $3,088,684
Consulting and Professional Services: Interdepartmental $3,452,715 $4,207 $114,300 $3,338,415 $3,338,415 $3,452,715
Consulting and Professional Services: External 2 $4,783,479 $114,081 $378,996 $4,404,483 $4,404,483 $4,783,479
Consolidated Data Centers $1,963,000 $94,177 $198,463 $1,764,537 $1,764,537 $1,963,000
Information Technology $2,721,000 $231,474 $1,330,914 $1,390,086 $1,390,086 $2,721,000
TOTAL OPERATING EXP AND EQUIP $18,802,999 $834,751 $3,915,557 $14,887,442 $14,887,442 $18,802,999
TOTALS 1,2 $95,170,000 $6,202,863  $30,691,389  $64,478,611  $57,636,096  $88,327,485
Category Percentage
Percentage of Personal Services Budget Expended 35.1%
Percentage of Operating Expenses & Equipment Budget Expended 20.8%
Percentage of Total Budget Expended 32.2%
Percentage of Fiscal Year Completed 41.7%
# Footnotes

1 Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the Authority’s budget
and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed budget due to timing but will
ultimately be trued up once DOF approves the additional funding.

2 In November-23, various Transfer of Budget Allotments (TBA’s) were completed to accommodate position reclasses and operating expenditures. These budget
shifts result in a net-zero impact to the overall Administrative Budget.

Page 2 of 4



High-Speed Rail Authority c AI_I Fo R N I A

Administrative Budget and Expenditures Report

January 18, 2024 Report High-Speed Rail Authar]ty

Data through November 30, 2023 Percentage of Fiscal Year Completed: 41.7%

FY2023-24 Position Summary

All Offices
Total Total Prior Month Prior Month Total Total
Authorized Filled Vacant Vacancy Vacant Vacancy
All Offices Notes Positions Positions Positions Rate Positions Rate
Executive Office 2 9 7 2 25.0% 2 22.2%
Risk Management Office 6 5 1 16.7% 1 16.7%
Administration Office 2 52 46 6 11.3% 6 11.5%
Strategic Communications Office 13 13 1 7.7% 0 0.0%
Financial Office 59 57 3 5.1% 2 3.4%
Legal Office 13 12 1 7.7% 1 7.7%
Program Delivery Office 170 127 43 25.3% 43 25.3%
Northern California Region Office 8 6 2 25.0% 2 25.0%
Central Valley Region Office 8 7 1 12.5% 1 12.5%
Southern California Region Office 6 6 0 0.0% 0 0.0%
Audit Office 13 12 1 7.7% 1 7.7%
Legislative Affairs Office 3 3 0 0.0% 0 0.0%
Information Technology Office 69 62 7 10.1% 7 10.1%
Total 2 429 363 68 15.9% 66 15.4%
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# Footnotes

2 In November-23, various Transfer of Budget Allotments (TBA’s) were completed to accommodate position reclasses and operating expenditures. These budget
shifts result in a net-zero impact to the overall Administrative Budget.
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FY2023-24 Vacancy Report
All Offices
Office Notes Total Vacant Positions
Executive Office 2
Staff Services Manager | 1
Associate Governmental Program Analyst 1
Executive Office Total 2

Risk Management Office
Supervising Transportation Engineer
Risk Management Office Total

NG

Administration Office 2
Staff Services Manager Il (Supervisory)

Personnel Specialist

Associate Governmental Program Analyst

Staff Services Analyst

AR, NN

Administration Office Total

Financial Office

Deputy Director of Business Analytics and Strategic Planning
Staff Services Analyst

Financial Office Total 2

==

Legal Office
Attorney Il 1
Legal Office Total 1

Program Delivery Office

Director of Engineering

Director of Infrastructure and Delivery (C.E.A) B
Director of Contracts Administration (C.E.A)
Deputy Director of Real Property (C.E.A)
Deputy Director (C.E.A)

Deputy Director Program Safety and Security (C.E.A) B
Principal Transportation Engineer

Senior Transportation Planner

Supervising Transportation Engineer

Senior Transportation Electrical Engineer
Senior Transportation Engineer
Transportation Engineer (Civil)

Senior Environmental Scientist (Supervisory)
Principal Transportation Planner

Associate Right of Way Agent

Supervising Environmental Planner

Staff Services Manager Il

Structural Design Technician Il

Associate Governmental Program Analyst
Staff Services Analyst

PRrORNRRRRRER
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Program Delivery Office Total

F
w

Northern California Region Office

Information Officer | (Specialist) 1
Associate Governmental Program Analyst 1
Northern California Region Office Total 2

Central Valley Region Office
Associate Governmental Program Analyst 1

Central Valley Region Office Total 1

Audit Office
Staff Management Auditor 1
Audit Office Total 1

Information Technology Office

Information Technology Supervisor Il 1
Information Technology Specialist | 1
Information Technology Associate 4
Graphic Designer Il 1
Information Technology Office Total 7

Total Vacancies 2,3 66

# Footnotes
2 In November-23, various Transfer of Budget Allotments (TBA’s) were completed to accommodate position reclasses and operating expenditures. These budget shifts result in a net-
zero impact to the overall Administrative Budget.

3 This report reflects State employees only.
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