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Request to Amend Track and Systems Stipend Contracts

Summary of Request
• This request seeks Board approval to amend the prior Board 

Resolution HSRA19-11 to authorize adjustment in the 
stipend amounts for the Track and Systems procurement

• This request would not change the total budget amount for 
stipends; it would simply provide authorization to adjust the 
amounts available to individual Proposer teams
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Request to Amend Track and Systems Stipend Contracts

• The Board unanimously approved release of the Track and 
Systems Request for Proposals to three prequalified 
Proposers in December 2019 (Resolution #HSRA 19-11)

• The Resolution gave specific authorization to include 
stipends as part of the Track and Systems procurement as 
follows:

» $2 million to prequalified Proposers who submit a 
responsive proposal but are not awarded the contract; 
and

» Up to $2 million (in proven costs) to prequalified 
Proposers in the event the procurement is cancelled 
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Request to Amend Track and Systems Stipend Contracts

• These amounts are in line with industry standards and the 
stipends awarded in the civil construction procurements

• Stipends are used to encourage valuable industry 
participation and competition, and to partially compensate 
Proposers for enormous costs of preparing a responsive bid 
to a large and very technical project 

• The total Board-approved budget was $6 million 
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Request to Amend Track and Systems Stipend Contracts

• Since the stipend budget and allocation was approved in December 2019, the Track 
and Systems procurement has met numerous challenges related to the COVID-19 
pandemic, including:

» The COVID pandemic began in March 2020, just a few months after the 
Request for Proposals was issued;

» Major market and industry shifts surrounding mega projects;
» Inflation;
» Policy Deliberation in approving electrified system between Merced to 

Bakersfield;
» Delays and changes with the civil construction packages; and
» Substantive updates to the Requests for Proposals based on programmatic 

needs
• Changes have resulted in approximately 24 months worth of extensions to the 

procurement process
• All proposers have requested increases to the stipend amount at various times 

during this process
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Request to Amend Track and Systems Stipend Contracts

Current Procurement Status:
• Two active and highly qualified Proposer teams remain in the 

procurement
• Teams have had more than 30 one-on-one meetings with the Authority 

on commercial and technical issues
• Teams have asked – and the Authority has answered – more than 

1,100 questions related to the contract and technical requirements of 
the project. 

• Teams have provided valuable feedback to the Authority that has 
informed and improved the contract 

Proposals are due on September 21, 2022 
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Request to Amend Track and Systems Stipend Contracts

Track and Systems Contract Highlights:
• Track and Switches
• Modern Automatic Train Control (ATC) System

» Incorporates functional requirements of Positive Train Control (PTC)
• Communication system
• Early earthquake detection
• Station platforms, canopies and vertical circulation (no buildings)
• Overhead Contact System (OCS)
• High-Voltage sub station and switching stations to support OCS
• Operational Control Center (OCC)
• Maintenance of Way Facilities
• 30-year maintenance responsibilities of constructed civil structures
• 30% Small Business participation goal
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Request to Amend Track and Systems Stipend Contracts

Request:
• Approve the Board Resolution to adjust the stipend amounts available 

to individual Proposer teams, but not increasing the total budget for 
stipends. The total budget would remain at $6 million 

• The new authorization would permit the Authority to:
» Award $4 million to a Proposer who submits a responsive proposal but is not 

awarded the contract, or
» Award up to $3 million (in proven costs) to active Proposers in the event the 

procurement is cancelled 

• This request is based on the duration of this procurement, its 
complicated and technical nature, and the value the Authority has 
received from the active engagement of Proposer teams 
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THANK YOU
Comments and Questions

9


	Request to Amend Track and Systems Stipend Contracts
	Request to Amend Track and Systems Stipend Contracts
	Request to Amend Track and Systems Stipend Contracts
	Request to Amend Track and Systems Stipend Contracts
	Request to Amend Track and Systems Stipend Contracts
	Request to Amend Track and Systems Stipend Contracts
	Request to Amend Track and Systems Stipend Contracts
	Request to Amend Track and Systems Stipend Contracts
	Slide Number 9



Accessibility Report


		Filename: 

		August 17-18-2022-Board-Meeting-Agenda-Item-8-Request-to-Amend-Track-and-Systems-Stipend-Contracts-PPT.pdf




		Report created by: 

		Jaime Santos

		Organization: 

		, IT / Multi Media




 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 0

		Passed manually: 2

		Failed manually: 0

		Skipped: 2

		Passed: 28

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Passed manually		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Passed manually		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Skipped		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top
