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Appendix A: Public and Agency Meetings List

Since publication of the Draft Environmental Impact Report (EIR)/Environmental Impact
Statement (EIS), the following substantive changes have been made to this appendix.

e The list of meetings was updated to include additional public and agency meetings that have

occurred.

Date Organization/Individual
12/18/2008 | City of San Jose

Topic
Project definition and environmental process

1/12/2009 | Delmas Park Neighborhood Action
Committee

Project definition and environmental process

2/18/2009 | City of Gilroy

Project definition and environmental process

2/18/2009 | City of Morgan Hill

Project definition and environmental process

2/19/2009 | City of Los Banos

Project definition and environmental process

2/23/2009 | Silverleaf, San Jose Neighborhood
Association

Project definition and environmental process

2/25/2009 | Gardner Advisory Council, San Jose

Project definition and environmental process

2/26/2009 Grassland Water District

Project definition and environmental process

2/28/2009 | City of San Jose District 2 Town Hall

Project definition and environmental process

3/3/2009 Committee for Green Foothills, Greenbelt
Alliance, TNC, Silicon Valley Land Trust,
Audubon, Sierra Club

Project definition and environmental process

3/18/2009 | Merced EIR/EIS Scoping Meeting

Statewide HSR system, environmental review process,
project alternatives, areas of environmental analysis,

potential key issues

3/24/2009 | North Willow Glen, San Jose
Neighborhood Association

Project definition and environmental process

3/25/2009 | San Jose EIR/EIS Scoping Meeting

Statewide HSR system, environmental review process,
project alternatives, areas of environmental analysis,

potential key issues

3/26/2009 | Gilroy EIR/EIS Scoping Meeting

Statewide HSR system, environmental review process,
project alternatives, areas of environmental analysis,

potential key issues

3/26/2009 | TAMC

Project definition and environmental process

4/14/2009 | City of Morgan Hill Planning Commission

Project definition and environmental process

4/29/2009 Greater Gardner, San Jose community
meeting (Spanish and English)

Project definition and environmental process

9/3/2009 | TWG Meeting #1 (Gilroy)

Project schedule and study process, alternat

ives

analysis effort, summary of scoping comments, review of
current alignment alternatives, review of alternatives

analysis and key design objectives
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9/10/2009 | TWG Meeting #1 (Merced) Project schedule and study process, alternatives
analysis effort, summary of scoping comments, review of
current alignment alternatives, review of alternatives
analysis and key design objectives

9/12/2009 | Diridon Station Area Plan Visioning PAA—environmental review process and alternative

Workshop alignments

9/17/2009 | City of Gilroy PAA—environmental review process and alternative
alignments

9/23/2009 | USACE, USFWS, RWQCB, CDFG PAA—environmental review process and alternative
alignments

10/5/2009 | City of San Jose PAA—environmental review process and alternative
alignments

10/5/2009 | USEPA/USACE PAA—environmental review process and alternative
alignments

10/6/2009 | Alternatives Analysis Public Meeting, Alignment alternatives, impacts on neighborhoods and

San Jose local roads, concerns about eminent domain and
property values, impacts on agriculture

10/7/2009 | City of Morgan Hill PAA—environmental review process and alternative
alignments

10/7/2009 | The Nature Conservancy PAA—environmental review process and alternative
alignments

10/8/2009 | Alternatives Analysis Public Meeting, Alignment alternatives, impacts on neighborhoods and

Merced

local roads, concerns about eminent domain and
property values, impacts on agriculture

10/12/2009 | Alternatives Analysis Public Meeting,
Gilroy

Alignment alternatives, impacts on neighborhoods and
local roads, concerns about eminent domain and
property values, impacts on agriculture

10/12/2009 | City of San Jose

PAA—environmental review process and alternative
alignments

10/14/2009 | Caltrans

PAA—environmental review process and alternative
alignments

10/28/2009 | Diridon Station Working Group

PAA—environmental review process and alternative
alignments

11/2/2009 | Gilroy City Council (Study Session)

PAA—environmental review process and alternative
alignments

11/12/2009 | FRA

PAA—environmental review process and alternative
alignments

11/12/2009 | HP Pavilion (now SAP Center)

PAA—environmental review process and alternative
alignments

11/13/2009 | Gilroy Chamber of Commerce
Government Relations Committee

PAA—environmental review process and alternative
alignments

11/13/2009 | VTA

PAA—environmental review process and alternative
alignments
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11/17/2009 | Grassland Water District PAA—environmental review process and alternative
alignments
11/18/2009 | South San Jose residents PAA—environmental review process and alternative
alignments
11/18/2009 | UPRR PAA—environmental review process and alternative
alignments
11/24/2009 | Rotary Club of Gilroy PAA—environmental review process and alternative
alignments
12/1/2009 | DWR PAA—environmental review process and alternative
alignments
12/7/2009 | Diridon Good Neighbor Committee PAA—environmental review process and alternative
alignments
12/14/2009 | TWG Meeting #2 (Merced) Alternatives analysis process, current alignment
alternatives, right-of-way requirements, impacts on
biological and water resources, effects on residents
12/15/2009 | City of Gilroy PAA—environmental review process and alternative
alignments
12/15/2009 | City of San Jose Department of PAA—environmental review process and alternative
Transportation alignments
12/16/2009 | TWG Meeting #2 (Gilroy) Alternatives analysis process, current alignment
alternatives, right-of-way requirements, impacts on
biological and water resources, effects on residents
12/17/2009 | Open House Meeting, Merced Ongoing alternatives analysis results
12/18/2009 | UPRR PAA—environmental review process and alternative
alignments
1/4/2010 California Department of Conservation PAA—environmental review process and alternative
alignments
1/5/2010 City of San Jose PAA—environmental review process and alternative
alignments
1/5/2010 City of San Jose Department of PAA—environmental review process and alternative
Transportation and Redevelopment alignments
Agency
1/5/2010 NMFS PAA—environmental review process and alternative
alignments
1/8/2010 City of San Jose PAA—environmental review process and alternative
alignments
1/11/2010 | Open House Meeting, Gilroy Ongoing alternatives analysis results
1/12/2010 | Open House Meeting, San Jose Ongoing alternatives analysis results
1/12/2010 | VTA PAA—environmental review process and alternative
alignments
1/14/2010 | Peninsula Rail Program PAA—environmental review process and alternative

alignments
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1/20/2010 | SCVWD PAA—environmental review process and alternative
alignments
1/20/2010 | Soap Lake Floodplain Representatives PAA—environmental review process and alternative
alignments
1/30/2010 | Shasta-Hanchett Park Neighborhood PAA—environmental review process and alternative
Association Annual Meeting alignments
2/1/2010 Diridon Good Neighbor Committee PAA—environmental review process and alternative
alignments
2/1/2010 Gilroy City Council (Study Session) PAA—environmental review process and alternative
alignments
2/1/2010 Santa Clara County District 1 Supervisor | PAA—environmental review process and alternative
Don Gage alignments
2/8/2010 San Jose District 2 Constituents PAA—environmental review process and alternative
alignments
2/9/2010 UPRR PAA—environmental review process and alternative
alignments
2/10/2010 | USEPA/USACE PAA—environmental review process and alternative
alignments
2/12/2010 | Gilroy Chamber of Commerce PAA—environmental review process and alternative
Government Relations Committee alignments
2/22/2010 | Authority Chairman Pringle’s Mayors PAA—environmental review process and alternative
Meeting alignments
3/2/2010 Alternatives Analysis Community Alignment alternatives in the south of Diridon Station to
Workshop, San Jose Tamien Station area
3/2/2010 City of San Jose PAA—environmental review process and alternative
alignments
3/3/2010 City of Gilroy PAA—environmental review process and alternative
alignments
3/10/2010 | City of Morgan Hill PAA—environmental review process and alternative
alignments
3/17/2010 | Diridon Good Neighbor Committee PAA—environmental review process and alternative
alignments
3/27/2010 | Diridon Station Area Plan Community PAA—environmental review process and alternative
Workshop alignments
3/29/2010 | DWR PAA—environmental review process and alternative
alignments
4/5/2010 TAMC Rail Policy Committee PAA—environmental review process and alternative
alignments
4/9/2010 Merced County PAA—environmental review process and alternative
alignments
4/14/2010 | City of Gilroy PAA—environmental review process and alternative

alignments
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4/29/2010 | SPUR City Trip to San Jose PAA—environmental review process and alternative
alignments
5/3/2010 Gilroy City Council Study Session Program-level EIR/EIS and the alternatives analysis
process
5/5/2010 Open House Meeting, Gardner South of Diridon Station to Coyote Creek Alternatives
Community Center, San Jose Analysis Informational Open House
516/2010 Open House Meeting, Santa Teresa South of Diridon Station to Coyote Creek Alternatives
Public Library, San Jose Analysis Informational Open House
5/18/2010 | Cities of Los Banos and Dos Palos PAA—environmental review process and alternative
alignments
5/26/2010 | Diridon Good Neighbor Committee PAA—environmental review process and alternative
alignments
6/10/2010 | Santa Clara County Roads and Airports | SAA—presentation on the alternatives analysis
Department
6/10/2010 | Santa Clara County Supervisor Don SAA—Briefing on the alternatives analysis regarding
Gage Santa Clara County
6/10/2010 | South County Joint Planning Advisory SAA—presentation on the alternatives analysis,
Committee particularly as it affects Morgan Hill, San Martin, and
Gilroy
6/15/2010 | Los Banos Community Open House SAA—alignment alternatives and station location options
6/15/2010 | Madera County Board of Supervisors SAA—Avenue 21 and 24 alignment design options
through Madera County
6/17/2010 | Dos Palos Community Open House SAA—alignment alternatives and station location options
6/17/2010 | Los Banos Unified School District SAA—impacts of the project on Volta Elementary School
6/17/2010 | TWG meeting #3: Merced SAA—alignment alternatives, station location and design
options
6/21/2010 | Caltrans SAA meeting—alternative alignments and overall
system summary
6/23/2010 | Caltrain SAA meeting—proposed alignments
6/28/2010 | City of Gilroy Police and Fire Chiefs SAA—safety measures related to train operations and
stations
6/28/2010 | Gilroy Community Open House SAA—alignment alternatives and station location options
6/28/2010 | TWG meeting #3: Gilroy SAA meeting—alignment alternatives, station location,
and design options
716/12010 Chowchilla Water District SAA—district’s irrigation distribution system
71712010 CCID SAA—district’s irrigation distribution system
71712010 Panoche Water and Drainage District SAA—district’s irrigation distribution system
7192010 Gilroy Chamber of Commerce SAA—update on project progress and next steps, with
Government Relations Committee focus on the Morgan Hill and Gilroy area
7/13/2010 | San Martin Neighborhood Alliance SAA—project information in the Morgan Hill/San
Martin/Gilroy area
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7/15/2010 | Merced Community Open House SAA—alignment alternatives and station location options
7/19/2010 | Gilroy City Council Study Session SAA—update to the Mayor and Council about studies
conducted in the Gilroy area
7/20/2010 | HP Pavilion (now SAP Center) SAA—update on the status of the San Francisco to San
Jose and San Jose to Merced Project Sections’ EIR/EIS
processes and their interface at Diridon Station
7/21/2010 | San Jose Community Open House SAA—alignment alternatives and station location options
712212010 | Merced County Farm Bureau Board of SAA—vproject status report and discussion of alternative
Directors alignments
7/29/2010 | VTA Executive Briefing SAA—opresentation of the alternatives analysis, with a
focus on Caltrain service, BART impacts, and Gilroy
alignments
8/16/2010 | Santa Clara County Roads and Airports | SAA—project status report and discussion of alternative
and Planning Departments staff alignments
8/28/2010 | Greenbelt Alliance SAA—oproject status report and discussion of alternative
alignments
8/30/2010 CDFG, NMFS, USFWS SAA—project status report and discussion of alternative
alignments
9/7/12010 Gilroy Chamber of Commerce and SAA—Board member Rod Diridon, Sr., gave a
Business Association presentation on Gilroy area alignment options
9/9/2010 South County Joint Planning Advisory SAA—South County HSR alternative alignments
Committee
9/14/2010 | San Jose City Council SAA—Dan Leavitt presented a statement regarding
development of a Cooperative Agreement
9/15/2010 | Preserve Our Heritage Preliminary and Supplemental AA reports
9/17/2010 | Diridon Station Joint Policy Advisory Station Area Development principles
Board
9/28/2010 | City of Gilroy Administrator Tom Haglund | SAA—project status report and discussion of alternative
alignments
10/5/2010 | Caltrain SAA—in-progress 15% plans and proposed relocation of
Caltrain/UPRR tracks
10/7/2010 | Gene Zanger, property owner SAA—Property owner meeting in Casa de
Fruta/Pacheco Pass area for project status report and
discussion of alternative alignments
10/13/2010 | VTA SAA—VTA support in Gilroy station planning
10/14/2010 | San Benito County staff/Airport Land Use | SAA—project status report and habitat mitigation plans
Commission
10/18/2010 | City of Gilroy staff SAA—impacts on local roads and traffic
10/20/2010 | City of Morgan Hill staff SAA—Design
10/21/2010 | Reclamation SAA—Overview of the corridor focusing on areas that
may affect Reclamation facilities

February 2022

California High-Speed Rail Project

9-A-6 | Page

San Jose to Merced Project Section Final EIR/EIS



CALIFORNIA

High-Speed Rail Authority

Appendix 9-A

10/27/2010 | City of San Jose Department of Project status update and preparation for November 4
Transportation community town hall meeting
11/3/2010 | Morgan Hill City Council Study Session SAA—project update regarding alignments being
studied in Morgan Hill
11/4/2010 | City of San Jose Community Town Hall SAA—oproject update and responses to community
on HSR questions, as well as information on the Cooperative
Agreement between the City and Authority
11/17/2010 | Santa Clara County Roads & Airports SAA—road connections/realignments being proposed
Department staff with City of Morgan Hill | related to road closures
and Gilroy staff
11/18/2010 | California Society of Professional SAA—project status report and discussion of alternative
Engineers, Monterey Bay Branch alignments
11/18/2010 | SCVWD SAA—alignment alternatives and flood control facilities
within Santa Clara County
11/29/2010 | SCVWD, USACE SAA—top of rail profile grade
12/10/2010 | Caltrans Districts 4 and 10 SAA—project status report and discussion of alternative
alignments
12/10/2010 | Santa Clara County Parks Department SAA—UPRR alignment alternative, US 101-Downtown
Gilroy alignment alternative, countywide trails
12/15/2010 | Morgan Hill and Gilroy joint HSR task SAA—Introduction of Roelof as HSR CEO, discussion of
force Morgan Hill and Gilroy concerns regarding alignments
and station amenities (including parking)
12/16/2010 | City of Gilroy staff SAA—HSR passenger station concepts
12/20/2010 | City of Gilroy staff SAA—oproject status report and discussion of alternative
alignments
12/20/2010 | City of Morgan Hill staff SAA—US 101 to East Gilroy alignment impacts
12/20/2010 | Pacheco Pass Property Owners SAA—alignments studied in the Pacheco Pass
12/22/2010 | Caltrans District 4 SAA—I-280/SR 87 aerial structure
12/23/2010 | Santa Clara County SAA—cross-street grade separations through San
Martin
12/28/2010 | City of Gilroy staff SAA—grade separations for at-grade HSR alignment
option
1/3/12011 City of Morgan Hill staff SAA—downtown Morgan Hill at-grade vertical profile
option
1/4/2011 Caltrans District 10 SAA—encroachments and Caltrans expectations for
future documentation
1114/2011 | City of Morgan Hill staff SAA—road network and proposed modifications
1114/2011 | City of San Jose staff SAA—plans for the aesthetics and design process
1/14/2011 Gilroy Chamber of Commerce SAA—economic development opportunities and HSR in
Government Relations Committee South Santa Clara County
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1/19/2011 Santa Clara County District 1 Supervisor | SAA—project updates and south county residents’
Mike Wasserman, Santa Clara County concerns
Roads & Airports Department
1/20/2011 Millpond Mobile Homes Community SAA—project status report and discussion of alternative
Briefing alignments
1/25/2011 Morgan Hill and Gilroy joint HSR task SAA—Morgan Hill and Gilroy concerns regarding
force proposed alignments and station amenities (including
parking)
1/25/2011 South Santa Clara County Community SAA—information on the evolution of the project in south
Engagement Workshop #1, Gilroy Santa Clara County, including alignment development
1/27/2011 South Santa Clara County Community SAA—information on evolution of the project in south
Engagement Workshop #1, Morgan Hill Santa Clara County, including alignment development
2/17/2011 | City of Gilroy staff SAA—refined HSR passenger station
2/23/2011 | City of Morgan Hill staff SAA—latest downtown Morgan Hill at-grade vertical
profile option
3/7/2011 San Jose Visual Design Guidelines CWG | Visual design guidelines being prepared by the Authority
North meeting #1 and City of San Jose
3/8/2011 Santa Clara County SAA—latest downtown San Martin at-grade vertical
profile option
3/10/2011 San Jose Visual Design Guidelines CWG | Visual design guidelines being prepared by the Authority
South meeting #1 and City of San Jose
3/14/2011 Campbell United Methodist Church SAA—updates on the statewide project and the San
Men'’s Club Francisco to San Jose and San Jose to Merced Project
Sections
3/22/2011 City of Gilroy staff SAA—Direction for downtown Gilroy at-grade vertical
profile option
3/22/2011 Preserve Our Heritage Alternative alignments
3/22/2011 South Santa Clara County Community SAA—information on the HSR project in south county,
Meeting (hosted by District 1 Supervisor | including the environmental review process, project
Mike Wasserman) status, and eminent domain/property acquisition process
3/29/2011 South Santa Clara County Community SAA—methodology for evaluating sound and visual
Engagement workshop #2, Gilroy impacts and approaches to mitigation
3/30/2011 | South Santa Clara County Community SAA—methodology for evaluating sound and visual
Engagement workshop #2, Morgan Hill impacts and approaches to mitigation
4/11/2011 San Jose Visual Design Guidelines CWG | HSR visual design guideline process for San Jose
North meeting #2
4/14/2011 | San Jose Visual Design Guidelines Visual design guideline process for San Jose
CWG South meeting #2
4/22/2011 Morgan Hill and Gilroy mayors Discussion with Roelof van Ark on Gilroy station area
planning process
42212011 Morgan Hill and Gilroy joint HSR task Follow-up on proposed alignments and station amenities
force (including parking)

February 2022

California High-Speed Rail Project

9-A-8 | Page

San Jose to Merced Project Section Final EIR/EIS



CALIFORNIA

High-Speed Rail Authority

Appendix 9-A

5/4/2011 Silicon Valley Economic Development Project status report and discussion of alternative
Alliance alignments
5/5/2011 McCarthy Business Park Project status report and discussion of alternative
alignments
516/2011 Congresswoman Zoe Lofgren’s staff Discussion of small and Hispanic business opportunities
5/14/2011 San Jose Visual Design Guidelines CWG | Visual design guideline process for San Jose
North and South meeting #3
5/17/2011 Preserve Our Heritage Concerns regarding alignments under evaluation
5/19/2011 Open House, Gilroy Senior Center SAA, environmental review process, alternative
alignments
5/23/2011 | San Jose Visual Design Guidelines CWG
North meeting #4
5/25/2011 | Open House, Merced Senior Center SAA, environmental review process, alternative
alignments
5/26/2011 San Jose Visual Design Guidelines CWG | Visual design guideline process for San Jose
South meeting #4
5/27/2011 Preserve Our Heritage SR 152 required Caltrans setbacks for HSR and
Preserve Our Heritage’s proposed alternative paralleling
SR 152
6/13/2011 Open House, Los Banos Community SAA, environmental review process, alternative
Center alignments
6/16/2011 | South Santa Clara County Community Review station design and new at-grade alignments
Engagement Workshop #3, Morgan Hill
6/23/2011 | South Santa Clara County Community Review station design and new at-grade alignments
Engagement Workshop #3, Gilroy
6/24/2011 Preserve Our Heritage AA—east-west alignment with SR 152 and Preserve Our
Heritage’s alternative proposed on 5/27/2011
6/25/2011 | Silver Leaf Neighborhood Association Project overview and alternative alignments
“Spring Fling/Festival in the Park”
community event (booth)
6/28/2011 | San Jose Visual Design Guidelines CWG | Visual design guideline process for San Jose
meeting #5
7/18/2011 San Jose Visual Design Guidelines CWG | Visual design guideline process for San Jose
meeting #6
8/1/2011 TAMC Rail Policy Committee Update on SAA Report
8/5/2011 Santa Clara County Fair (booth at Project overview and alternative alignments
weekend event 8/5/11-8/7/11)
9/24/2011 | Taste of Morgan Hill (booth at two day Project overview and alternative alignments
event 9/24/11-9/25/11)
9/28/2011 City of Gilroy Mayor and staff Tour in San Carlos
9/29/2011 South Santa Clara County Community Review station design and alignments
Engagement Workshop # 4, Morgan Hill
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10/11/2011 | South Santa Clara County Community Review station design and alignments
Engagement Workshop # 4, Gilroy
11/7/2011 Gilroy Unified School District staff Statewide HSR program, key documents and
milestones, alignment maps, vertical and horizontal
alignments under consideration
11/7/2011 Spanish-speaking group, San Jose Project overview and alternative alignments
12/8/2011 | San Jose Town Hall Project updates, visual design guidelines, findings from
evaluation of a modified tunnel option
1/9/2012 Joint San Jose to Merced/Merced to Preferred alignment approved by the HSR Board,
Fresno Stakeholder Meeting, Chowchilla | potential impacts, project teams
1/17/2012 | Gilroy South County Sunrise Rotary Environmental review process and alternative
alignments
1/26/2012 | Salinas Valley Chamber of Commerce Environmental review process and alternative
alignments
3/27/12012 | Policy aides for Supervisor Ken Yeager Environmental review process and alternative
of Santa Clara County alignments
4/23/2012 | Morgan Hill and Gilroy City Managers Environmental review process and alternative
Tom Haglund and Ed Tewes alignments
4/25/2012 | Kevin Maitski, Santa Clara County Environmental review process and alternative
Supervisor Wasserman'’s office alignments
4/26/2012 | Quarterly TWG Meeting (webinar) Environmental review process and alternative
alignments
5/16/2012 | Caltrans NAAC HSR program update and tribal involvement overview
5/16/2012 | San Jose Chamber of Commerce Environmental review process and alternative
alignments
5/18/2012 | San Jose Chamber of Commerce Environmental review process and alternative
alignments
6/9/2012 Silver Leaf Neighborhood Environmental review process and alternative
Association/Spring Fling Festival (booth) | alignments
6/11/2012 | Meeting with Environmental Groups, San | Environmental review process and alternative
Jose alignments
6/13/2012 | Caltrans NAAC HSR program update and tribal involvement overview
6/13/2012 | NAHC Overview and status of the HSR program and tribal
involvement were presented to commissioners and
public
6/15/2012 | Diridon Station Joint Policy Advisory Environmental review process and alternative
Board alignments
6/28/2012 | Kevin Maitski, Santa Clara County Environmental review process and alternative
Supervisor Wasserman'’s office alignments
6/28/2012 | Local Agency Formation Commission of | Environmental review process and alternative
Santa Clara County alignments
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6/29/2012 | San Jose Chamber of Commerce Environmental review process and alternative
alignments
7/25/2012 | Bay Area Council, Silicon Valley Environmental review process and alternative
Leadership Group, and San Mateo alignments
County Economic Development
Association
8/1/2012 Caltrans NAAC HSR statewide project presentation at Quarterly NAAC
meeting—HSR program update and tribal involvement
overview
8/15/2012 | Quarterly TWG meeting (webinar) Project updates including environmental review process
and Central Valley Wye
9/5/2012 Holsclaw Road meeting with historical Holsclaw Road options
society, local tribal members, and
Holsclaw Road residents, Gilroy
9/20/2012 | San Martin Stakeholder Meeting Environmental review process and alternative
alignments
11/16/2012 | Diridon Station Joint Policy Advisory Environmental review process and alternative
Board alignments
12/6/2012 | Morgan Hill Unified School District staff Statewide HSR program, key documents and
milestones, alignment maps, vertical and horizontal
alignments under consideration
12/21/2012 | Santa Clara County Supervisor County roads
Wasserman, policy aide Kevin Maitski,
and Dawn Cameron
1/24/2013 | Gilroy Mayor Don Gage and City Environmental review process, alternative alignments,
Manager Tom Haglund Gilroy station planning
2/4/2013 TAMC Rail Policy Committee Status of Central Valley bids, coordination with TAMC,
local community outreach
2/4/2013 TAMC staff meeting Environmental review process, alternative alignments,
Gilroy station planning, and TAMC rail projects. Status of
Central Valley bids, coordination with TAMC, and local
community outreach
272013 San Benito Council of Government Environmental review process and alternative
alignments
2/8/2013 Caltrain Electrification Team Caltrain coordination
2/12/2013 | Congressman Jeff Denham’s staff Environmental review process, alternative alignments,
and ACE project
2/13/2013 | Bay Area/MTC Peninsula Working Group | Environmental review process and alternative
alignments
2/13/2013 | International Right of Way Agents (East | Environmental review process and alternative
Bay Chapter) alignments
2/14/2013 | California State Rail Plan Open House Environmental review process and alternative
(information table) alignments
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2/15/2013 | ACE and Capitol Corridor Environmental review process and alternative
representatives alignments
2/16/2013 United Architects of the Philippines Environmental review process and alternative
alignments
2/19/2013 | VTA staff Environmental review process, alternative alignments,
and San Jose Diridon Station planning
2/28/2013 | Mineta Transportation Institute Student Environmental review process and alternative
Group alignments
3/4/2013 Caltrain Electrification Scoping Meeting Discuss and receive public comments for the Caltrain
Modernization Program, which would be compatible with
future HSR blended service
3/20/2013 | Caltrans NAAC Presentation at the Caltrans Quarterly NAAC meeting
providing an update on tribal involvement, status of the
HSR project
3/20/2013 | MTC Commissioner & Santa Clara Role of MTC and HSR blended system
County Supervisor Dave Cortese
4/3/2013 International Right-of-Way Agents Environmental review process and alternative
Association, San Jose Chapter alignments
4/12/2013 | City of Gilroy (Tripousis, Mason, Naor, Environmental review process and alternative
Gimpel) alignments
5/1/2013 Dos Palos cotton gin Potential relocation of cotton gin
5/1/2013 Lower San Joaquin Levee District Section 408 permitting and infrastructure impacts
5/8/2013 Caltrans NAAC Presentation at the Caltrans Quarterly NAAC meeting
providing an update on tribal involvement, status of the
HSR project
6/11/2013 | South Bay Transportation Officials Environmental review process and alternative
Association alignments
7/31/2013 | Caltrans NAAC Presentation at the Caltrans Quarterly NAAC meeting
providing an update on tribal involvement, status of the
HSR project
8/2/2013 Caltrain 2018 Unified Service Modeling
8/20/2013 | UPRR Environmental review process and alignments between
San Jose, Gilroy, and Stockton
10/23/2013 | Caltrans NAAC Authority Small Business Advocate, Robert Padilla, gave
a presentation about Small/Disadvantaged Business and
employment opportunities on the HSR project
11/12/2013 | USEPA and USACE (teleconference) Checkpoint B documents
11/26/2013 | USEPA and USACE (teleconference) Socioeconomic issues associated with Checkpoint B
12/3/2013 | USEPA and USACE (teleconference) Responses to agency comments on Checkpoint B
1/17/2014 | California NAHC HSR program update made at quarterly meeting
3/12/2014 | Caltrans NAAC Update/status of the HSR project for NAAC members
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5/28/2014 | Caltrans NAAC Update/status of the HSR project for NAAC members
8/27/2014 | Caltrans NAAC Update/status of the HSR project, systemwide overview
of the project
10/17/2014 | Caltrans NAAC Presentation to the Commissioners of the NAHC during
public session of their quarterly meeting
11/12/2014 | Caltrans NAAC Overview and update of the HSR program
11/19/2014 | San Jose to Merced Project Section Alignment tour
Agency Tour
2/18/2015 | Caltrans NAAC Overview and update of the HSR program
5/13/2015 | Caltrans NAAC Overview and update of the HSR program
8/12/2015 | Caltrans NAAC Overview and update of the HSR program
9/15/2015 | San Jose Open House Alignment alternatives, blended system, planning,
environmental review
9/23/2015 | Morgan Hill Open House Alignment alternatives, blended system, planning,
environmental review
11/18/2015 | Caltrans NAAC Overview and update of the HSR program
12/17/2015 | City of San Jose Planning Department, Best practices regarding historic preservation
San Jose Historical Landmarks
Commission
2/9/2016 San Jose Mayor Liccardo Diridon Station planning
3/9/2016 Caltrans NAAC Overview of HSR program and status update/schedule
of various project sections
3/28/2016 | San Jose-Morgan Hill TWG Purpose of TWG, presentation on 2016 Business Plan,
updates on HSR statewide and project section, Q&A
3/29/2016 | Gilroy TWG Purpose of TWG, presentation on 2016 Business Plan,
updates on HSR statewide and project section, Q&A
4/12/2016 | San Jose CWG CWG roles, membership, and responsibilities;
presentation on 2016 Business Plan; updates on HSR
statewide and Project Section; Q&A
4/13/2016 | NorCal Legislative Briefing Briefing covering awareness of the San Francisco to
San Jose and San Jose to Merced Project Sections and
San Francisco to San Jose section scoping notification
4/14/2016 | Morgan Hill-Gilroy CWG CWG roles, membership, and responsibilities;
presentation on 2016 Business Plan; updates on HSR
statewide and Project Section; Q&A
4/15/2016 | San Jose Walking Tour Alignment tour
4/18/2016 | Los Banos CWG CWG roles, membership, and responsibilities;
presentation on 2016 Business Plan; updates on HSR
statewide and Project Section; Q&A
5/3/2016 VTA Meet the Primes, San Mateo Briefing covering awareness of the San Francisco to

San Jose and San Jose to Merced Project Sections and
San Francisco to San Jose section scoping notification
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5/10/2016 | City of San Jose Development of alternatives in the San Jose area
5/16/2016 | Los Banos Open House HSR statewide overview, San Francisco to San Jose
and San Jose to Merced project section updates,
environmental review process, right-of-way and
permission-to-enter, community involvement
5/117/2016 | San Jose Open House HSR statewide overview, San Francisco to San Jose
and San Jose to Merced project section updates,
environmental review process, right-of-way and
permission-to-enter, community involvement
5/19/2016 | Gilroy Open House HSR statewide overview, San Francisco to San Jose
and San Jose to Merced project section updates,
environmental review process, right-of-way and
permission-to-enter, community involvement
6/1/2016 Morgan Hill City Council Environmental review process and alternatives
refinement
6/6/2016 City of San Jose Transportation and San Jose to Merced Project Update: Alignment
Environment Committee Meeting discussion
6/6/2016 San Jose—-Gardner Community Open HSR statewide overview, San Jose to Merced project
House section updates, Diridon station planning, environmental
review process
6/7/2016 City of Morgan Hill Development of alternatives in Morgan Hill Area,
including East of UPRR, the Monterrey Viaduct
alternative, and the various alternatives along US 101
6/7/2016 San Jose City Council District 6 Environmental review process and alternatives
refinement
6/8/2016 City of San Jose Environmental review process and alternatives
refinement in the San Jose area
6/10/2016 | Caltrain Blended Infrastructure Working | Environmental review process updates and San
Group Francisco to San Jose project scoping
6/10/2016 | San Jose Mayor Sam Liccardo and Carl | Environmental review process, alternatives refinement,
Guardino, Silicon Valley Leadership station planning in the San Jose area
Group
6/13/2016 | Santa Clara VTA Event Small business outreach event
6/14/2016 | International Transportation and Health Project update, milestones and next steps
Conference
6/14/2016 | South Bay Transportation Officials Presentation on HSR program, Q&A
Association (SBTOA)
6/15/2016 | City/County Staff Coordinating Group Caltrain electrification, HSR project status, state funding
update
6/17/2016 | Diridon Station Joint Policy Advisory Project update, milestones and next steps
Board
6/20/2016 | Congresswoman Zoe Lofgren Project update and overview of alternatives
6/22/2016 | City of San Jose Staff Development of alternatives in the San Jose area
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6/23/2016 | City of Gilroy Staff Development of alternatives in the Gilroy area
6/23/2016 | City of Morgan Hill staff Development of alternatives in the Morgan Hill area
6/24/2016 | Caltrain Blended Infrastructure Working Ridership forecasting, station design, curve
Group modifications, environmental review process
6/30/2016 | Morgan Hill Downtown Visioning Summit | Information table to collect comments and provide
information on statewide program and Project Section
7152016 Merced County District 5 Supervisor Project update and overview of alternatives
Jerry O'Banion
7/13/2016 | City of San Jose Development of alternatives in the San Jose area
7/13/2016 | Grassland Water District Reimbursement agreement and impacts on biological
resources, including waterfowl
7/14/2016 | City of Morgan Hill Development of alternatives in the Morgan Hill area
7/18/2016 | General Services Administration Project definition and environmental review process
7/20/2016 | Peninsula City Managers Meeting General briefing on project scope
7/20/2016 | Sons in Retirement Branch 32 Environmental review process and alternatives
refinement
7/22/2016 | Caltrain Blended Infrastructure Working Joint safety/security working group report, status of HSR
Group environmental schedule, station footprints,
Caltrain permission-to-enter concerns, curve
modifications, passing tracks, curve straightening,
station planning
7/23/2016 | Small Business Event HSR presentation and certification session for small and
disadvantaged businesses
7/26/2016 | Silicon Valley Business Journal event Project update, milestones and next steps
7/27/2016 | City of Gilroy Scope of work and status of the station area planning
effort
712712016 | City of San Jose Development of alternatives in the San Jose area
7/28/2016 | Caltrain/Transbay Joint Powers Authority | Coordination efforts
7/28/2016 | Capitol Corridor Diridon operations coordination
7/28/2016 | Transportation Authority of Monterey Coordination of future rail service to Gilroy
County
8/2/2016 City of Morgan Hill Development of alternatives in the Morgan Hill area
8/2/2016 Congresswoman Zoe Lofgren Project briefing
8/5/2016 City of Gilroy Status of station area planning
8/5/2016 Diridon/JPA Management Meeting Attended public meeting to hear items related to future
of Diridon Station
8/9/2016 Gilroy—Los Banos TWG Updates on Project Section and public outreach
activities, discussion on community priorities exercise,
“Walk the Corridor”
8/10/2016 | City of San Jose Development of alternatives in the San Jose area
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8/11/2016 | Gilroy—Morgan Hill CWG Updates on Project Section and public outreach
activities, discussion on community priorities exercise,
“Walk the Corridor”
8/17/2016 | San Jose CWG Updates on Project Section and public outreach
activities, discussion on community priorities exercise,
“Walk the Corridor”
8/17/2016 | San Jose-Morgan Hill TWG Updates on Project Section and public outreach
activities, discussion on community priorities exercise,
“Walk the Corridor”
8/18/2016 | Reclamation Status of the alternatives crossing the San Luis
Reservoir
8/20/2016 | Gardner Flea Market, San Jose Information table to collect comments and provide
information on HSR
8/23/2016 | City of San Jose Development of alternatives in the San Jose area
8/23/2016 | Small Business Workshop, Menlo Park HSR presentation and certification session for small and
disadvantaged businesses
8/24/2016 | City of Morgan Hill Development of alternatives in the Morgan Hill area
8/24/2016 | City of San Jose Development of alternatives in the San Jose area
8/31/2016 | Diridon Communications Working Group | Develop messaging strategies for public outreach
9/7/12016 Morgan Hill Community Presentation Update on development of alternatives in the Morgan
Hill area
9/8/2016 Diridon Station Full Group Working Information exchange with agency partners on parking,
Meeting station area planning, outreach and infrastructure
planning
9/9/2016 City of San Jose Development of alternatives in the San Jose Area,
including at-grade, aerial, and tunnel alternatives at
Diridon Station
9/12/2016 | Gilroy City Council Project update to City Council
9/13/2016 | City of San Jose Councilmember Ash Monterey Highway community outreach
Kalra, City of San Jose staff Ray Salvano
and Stacey Lu
9/13/2016 | Gilroy Downtown Business Association Project update presentation
9/14/2016 | City of San Jose Development of alternatives in the San Jose area
9/18/2016 | Viva CalleSJ Information table to collect comments and provide
information on HSR
9/20/2016 | Morgan Hill Downtown Business Presentation
Association
9/21/2016 | City of San Jose Development of alternatives in the San Jose area
9/27/2016 | Morgan Hill Community Meeting with City | Updates on statewide HSR program, 2016 Business
officials and the public Plan, Project Section focus on Morgan Hill/Gilroy area,
opportunity to provide written comments
9/28/2016 | City of San Jose Development of alternatives in the San Jose area
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10/5/2016 | California State Assemblymember Evan | Update on the Project Section and a schedule update
Low and staff
10/5/2016 | San Jose City Council member Raul Update on the Project Section and a schedule update
Peralez
10/5/2016 | Southern Pacific Retired Executives Club | Environmental review process, alternatives refinement,
and station planning, Q&A
10/6/2016 | California State Senator Jim Beall Project update and overview of alternatives
10/7/2016 Diridon/JPA Project update at management meeting
10/11/2016 | Rail~Volution Walking tour of Diridon Station area
10/12/2016 | Rail~Volution conference Environmental review process, alternatives refinement,
station planning
10/13/2016 | CDFW Region 3, CDFW Region 4, Species Working Group meeting #1: Orientation to the
CDFW HCP Branch, USFWS Species Working Group, Species Modeling Methods
memo, initial list of species to be included in BA/Section
2081 permit
10/13/2016 | Willow Glen Neighborhood Association Development of alternatives in the San Jose area
10/19/2016 | City/County Staff Coordinating Group Caltrain electrification, HSR project status, State funding
update
10/20/2016 | City of Gilroy Gilroy station planning and alignment alternatives
10/20/2016 | Gilroy Eliot School Community Meeting Environmental review process and alternatives
refinement in the Gilroy area
10/24/2016 | Resource agencies: FRA, CDFW, DWR, | Alignment tour
SWRCB, NMFS, STB, USACE, USEPA,
USFWS
10/25/2016 | City of San Jose Staff Working Group Station Area Planning funding agreements with City of
San Jose and VTA
10/25/2016 | SPUR Presentation HSR statewide program overview, Northern California
section updates, small business program
10/27/2016 | Office of San Jose Councilmember Ash Project and schedule update for Monterey Road
Kalra and members of the public community members
10/27/2016 | USFWS Permitting needs and various project features
10/28/2016 | Caltrain Corridor Engineering Meeting with Caltrain engineering staff
11/8/2016 | CDFW Region 3, CDFW Region 4, Species Working Group meeting #2: Revisions to the
CDFW HCP Branch, USFWS Species Modeling Methods memo and Data Integration
memo, review agency comments and responses from
October 13, 2016 meeting
11/9/2016 | City of San Jose Development of alternatives in the San Jose area
11/9/2016 | Gilroy Station Area Planning Citizens Gilroy station area planning
Advisory Committee
11/10/2016 | Morgan Hill Mayor Steve Tate Alignment alternatives through Morgan Hill
11/10/2016 | Pacheco Pass landowners Permit-to-enter process and geotechnical investigations

California High-Speed Rail Authority

February 2022

San Jose to Merced Project Section Final EIR/EIS

Page | 9-A-17



Appendix 9-A

CALIFORNIA

High-Speed Rail Authority

11/14/2016 | Community leaders in Eliot School Community outreach strategies for downtown Gilroy
Neighborhood, City of Gilroy staff, and
Gilroy residents and business owners
11/15/2016 | Santa Clara County Board of Supervisors | Updates on statewide program and San Jose to Merced
Project Section focusing on unincorporated areas of
Santa Clara County, Q&A
11/16/2016 | Caltrans NAAC HSR program updates
11/16/2016 | Morgan Hill City Council Meeting Authority staff provided a project update and discussed
concerns from the City Council
11/16/2016 | San Jose State University, regional Updates on statewide program, San Francisco to San
transportation planning class Jose and San Jose to Merced Project Sections, Q&A
11/18/2016 | #iwillride students from University of Overview of the engineering, environmental and
California at Berkeley, California State outreach efforts for the statewide program
University Fresno, and Fresno City
College
11/22/2016 | City of San Jose Monterey Corridor project features
11/29/2016 | California State Senator Bill Monning Project update
11/29/2016 | Edenvale Public Library, San Jose Informational table with handouts about HSR statewide
program, alignments in the local area, Q&A
12/6/2016 | Walnut Grove neighborhood group Updates on statewide program; ROW acquisition and
compensation
12/7/2016 | City of San Jose Staff Working Group Project update, coordinate scope of station area
planning funding agreements
12/7/2016 | Edenvale Great Oaks Plan Updates on statewide program and San Jose to Merced
Implementation Coalition, Monterey Project Section, Q&A
Road (San Jose) community members
12/8/2016 | CDFW Region 3, CDFW Region 4, Species Working Group meeting #3: Unresolved
CDFW HCP Branch, USFWS comments on Species Modeling Methods memo,
species model description format, tutorial on use of Data
Basin to view species models
12/9/2016 | City of San Jose Staff Caltrain blended infrastructure
12/15/2016 | San Jose Mayor Sam Liccardo Diridon Station and Monterey Road alternatives
12/15/2016 | San Martin community meeting Statewide program, 2016 Business Plan, Project
Section, Q&A
12/16/2016 | California Department of Fish and Project updates
Wildlife
12/16/2016 | San Jose Diridon Joint Policy Advisory Project update, coordinate scope of station area
Board Meeting planning funding agreements
12/19/2016 | Gilroy Public Library Information table to collect comments and provide
information on the statewide program and local
alignment alternatives
12/21/2016 | City of San Jose Staff Working Group Monterey corridor alignment alternatives

February 2022

California High-Speed Rail Project

9-A-18 | Page

San Jose to Merced Project Section Final EIR/EIS



CALIFORNIA

High-Speed Rail Authority

Appendix 9-A

12/21/2016 | Pajaro River Watershed Flood Permitting requirements, flood plain modeling, mitigation
Prevention Authority strategies
1/17/2017 | Councilmember Sergio Jimenez Monterey corridor
1/17/2017 | Gilroy City Council Study Session Project alternatives
1/19/2017 | CDFW Region 3, CDFW Region 4, Species Working Group meeting #4: Workshop to review
CDFW HCP Branch, USFWS (two day species models and model descriptions
event 1/19/17-1/20/17)
1/20/2017 | Gilroy Unified School District Project update, impacts on schools
1/20/2017 | San Jose SAP Center Project update, alternatives development in San Jose
1/20/2017 | Reclamation Project coordination
1/23/2017 | Congresswoman Zoe Lofgren’s staff Project briefing
1/23/2017 | San Jose CWG Updates on statewide program, community priorities
exercise, range of alternatives for Project Section, Q&A
1/23/2017 | San Jose-Morgan Hill TWG Updates on statewide program, community priorities
exercise, range of alternatives for Project Section
1/25/2017 | City of San Jose Development of alternatives in San Jose area, including
review of At-Grade Diridon—East Expansion, Monterey
Road, and North of Diridon
1/26/2017 | Gilroy Sons in Retirement Statewide program update, Project Section, outreach
update
1/26/2017 | Gilroy-Los Banos TWG Updates on statewide program, community priorities
exercise, range of alternatives for Project Section, Q&A
1/26/2017 | Morgan Hill-Gilroy CWG Updates on statewide program, community priorities
exercise, range of alternatives for Project Section, Q&A
1/27/2017 | UPRR Review of proposed environmental documents
1/31/2017 | City of San Jose Development of alternatives in the San Jose area
1/31/2017 | FRA Alignment tour
21112017 International Right-of-Way Association Project update, milestones and next steps
(San Jose)
2/1/2017 Seven Trees Neighborhood Association | Updates on statewide program, Project Section, range of
alternatives, Q&A
2122017 County of Santa Clara-San Martin Project update, milestones and next steps
Community Meeting
2/3/2017 Diridon Technical Advisory Group Project update, milestones and next steps
2/4/2017 Los Paseos Neighborhood Association HSR statewide overview, Project Section update, Los
Community Meeting Paseos neighborhood concerns, upcoming community
outreach activities
2/8/2017 City of San Jose Development of alternatives in the San Jose area
2/9/2017 Caltrans District 10 Project update, milestones and next steps
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2/9/2017 Santa Clara County Staff, including Impact of project on County facilities
Roads, Parks, Planning, and Airport
Departments
2/9/2017 Santa Clara Joint Planning Advisory Statewide program update, project section update,
Committee community priorities review, outreach update
2/13/2017 | Gardner Neighborhood Association Updates on statewide program, Project Section range of
alternatives for the proposed Diridon Station approach
and the Gardner area, community outreach
2/13/2017 | VTA/BART Phase Il Open House Information table
2/17/2017 | Reclamation Working Group Romero Ranch realignment
2/21/2017 | City of Gilroy staff Gilroy Station and alignment through downtown Gilroy
2/22/2017 | City of San Jose staff Working Group Alignment options in the San Jose area
2/23/2017 | Caltrain staff Environmental review process, alternatives refinement,
station planning
2/23/2017 | Caltrans District 4 Updates on statewide program and San Francisco to
San Jose and San Jose to Merced Project Sections
2/23/2017 | CDFW Region 3, CDFW Region 4, Species Working Group meeting #5: Review agency
CDFW HCP Branch, USFWS comment responses, revisions to models and model
descriptions
2/23/2017 | VTAIBART Discussion of potential impacts on BART alignment
2/24/2017 | CDFW Central Region Webinar to discuss HSR footprints between San Jose
and Carlucci Road
3/8/2017 City of Gilroy Alignment review, project coordination, schedule
discussion
3/8/2017 Goodyear-Mastic Neighborhood Project updates and range of alternatives
Association
3/9/2017 Caltrans District 10 Alignment review and project update
3/10/2017 | Gilroy Chamber of Commerce Project briefing, construction impacts
3/10/2017 | Small Business Workshop HSR presentation and certification session for small and
disadvantaged businesses
3/14/2017 | Henry Miller Reclamation District, San San Joaquin Valley PTE landowner meeting
Joaquin Valley Landowners
3/14/2017 | NorCal FRA Check-In Engineering and environmental check-in
3/14/2017 | Old Quad Residents Association Updates on statewide program, range of alternatives for
San Francisco to San Jose and San Jose to Merced
Project Sections, Q&A
3/18/2017 | San Jose District 2 including Mayor Safety, noise, traffic impacts on Monterey
Liccardo, Councilmember Sergio Road; tunneling/trenching through San Jose; potential
Jimenez, city staff, and residents construction of a commuter lane on Monterey Road
3/22/2017 | City of San Jose Staff Working Group Monterey Road alignment review
3/23/2017 | Caltrans District 4 Affected structures in Caltrans ROW; design exceptions
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3/24/2017 | CDFW Title transfers
3/24/2017 | City of San Jose Planning for additional outreach and CWG meetings
3/28/2017 | Northern California Legislative Briefing Updates on statewide program, range of alternatives for
with representatives of federal and state | both San Francisco to San Jose and San Jose to
officials Merced Project Sections, Q&A
3/29/2017 | Los Paseos/Metcalf Neighbors Project update, environmental review schedule, review
of alternatives
3/30/2017 | San Jose City Council Study Session Project update, milestones and next steps
4/6/2017 Gilroy Public Library Information tables to collect comments and provided
information on the HSR project
41712017 BART staff Design discussion including Newhall Yard area for both
short and long viaducts, Diridon Station area, and
Caltrain stations south of Tamien
4/11/2017 | SCYWD Hydrological resources
4/12/2017 | City of Gilroy staff Alternatives and potential impacts
4/12/2017 | City of San Jose Staff Working Group Alignment options including Monterey Road
underground options and at-grade alignments at Diridon
Station
4/13/2017 | Caltrans District 10 Discussion of Los Banos Bypass and potential traffic
impacts
4/17/2017 | Arteaga’s Food Center Information tables to collect comments and provide
information on HSR
4/18/2017 | Gilroy Open House, Irmandade da Festa | Project updates, range of alternatives, environmental
do Divino Espirito Santo Lodge update, maps of alignments, opportunities to ask
questions and provide comments
4/18/2017 | Reclamation Tour of and alignment considerations for: San Luis
Wasteway; San Luis Drain; Delta Mendota
Canal; roadside stop (sectionalizing valve); conduit
4/20/2017 | San Jose Open House, Southside Project updates, range of alternatives, environmental
Community Center update, maps of alignments, opportunities to ask
questions and provide comments
4/20/2017 | SPUR Diridon Station options and their impacts
4/21/2017 | Morgan Hill Unified School District Alignment through Morgan Hill, impacts on school
facilities
4/25/2017 | Geotechnical and Tunneling Advisory Pacheco Pass-San Joaquin Valley tour
Group
4/25/2017 Los Banos Open House, Los Banos Project updates, range of alternatives, environmental
Community Center update, maps of alignments, opportunities to ask
questions and provide comments
4/25/2017 | NorCal FRA Check-In Engineering and environmental check-in, status of
project definition, agency coordination, review of
updated schedule
4/25/2017 | Reclamation Alignment tour
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4/26/2017 | City of San Jose Staff Working Group

Alignment options, including scheduling a meeting
focused on tunnel option, potential cross-overs from
Monterey Road to US 101 (at Blossom Hill and SR-85),
HSR outreach process

4/26/2017 | Santa Clara County staff

Engineering design and alignment options through
Santa Clara County

4/27/2017 Caltrans District 4

Meeting to identify the Caltrans Environmental Oversight
team and receive early assessment of Caltrans
comments and early information related to
environmental review

4/28/2017 | TransportCA at Mineta Transportation

Institute

Authority staff participated in panel discussing
Transportation and Triple Bottom Line at Mineta
Transportation institute

5112017 Morgan Hill Open House, Morgan Hill

Community and Cultural Center

Updates on project, range of alternatives, status of
environmental clearance, environmental issues under
study, roll-out maps of alignments, opportunities to ask
questions and provide written or verbal comments

5/2/2017 NMFS

Fish and Aquatic Resources Working Group meeting #1:
Project status to date, project schedule, informal
consultation process, review of draft steelhead model

51312017 City of San Jose staff Public outreach
5/5/2017 CDFW Region 3, CDFW Region 4, Species Working Group meeting #6: species impact
CDFW HCP Branch, USFWS analysis approach, Wildlife Corridor Assessment Focal
Species Selection memo
5/18/2017 San Jose City Council Diridon Station tunnel alternatives
519/2017 NorCal FRA Check-In Status of project definition, agency coordination, 90-day
lookahead for San Francisco to San Jose and San Jose
to Merced Project Sections
5/10/2017 | City of San Jose staff Public outreach
5/10/2017 | City of San Jose Staff Working Group Cost estimate for Monterey Road, including viaduct,
cut/cover, and bored tunnel options
511/2017 | Caltrans District 10 and California Weigh station along |-5, impacts of noise and
Highway Patrol vibration on the scales
5/11/2017 | Central Valley Mitigation Stakeholders Presentation of alignment alternatives, regional habitat
including Grasslands Water District conservation priorities and mitigation
5/17/2017 | City of San Jose staff Public outreach
5/22/2017 | UC Berkeley Symposium Update on the statewide program
5/23/2017 | NorCal FRA Check-In Status of project definition, agency coordination, and
schedule
5/24/2017 | City of Gilroy staff PEPD Station design including Downtown Gilroy Station
and East Gilroy Station
5/24/2017 | City of San Jose staff Public outreach
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5/24/2017 | Morgan Hill City Council meeting Updates on statewide program, range of alternatives for
Morgan Hill to Gilroy Subsection, Q&A
5/24/2017 | NorCal FRA/Resource Agency Update on technical deliverables
Coordination
5/24/2017 | SCVWD Irrigation access workshop focused on SCVWD facilities,
primarily conduits/pipelines extending from Pacheco
Pass to San Jose and pipeline failures
5/25/2017 | VTA/BART Phase Il coordination, including project updates and
Newhall Yard area
5/31/2017 | City of San Jose staff Public outreach
5/31/2017 | San Jose CWG Range of alternatives, environmental review process,
input from CWG members on topic areas where more
information is needed and areas for improved
communications
5/31/2017 | SLDMWA, San Benito County Water Irrigation access workshop: SLDMWA, CCID, and Henry
District, CCID, Henry Miller Reclamation | Miller Reclamation District facilities along Henry Miller
District Road and SBCWD interface at Casa de Fruta
6/1/2017 Diridon Intermodal Working Group Station access memoranda
6/7/2017 City of San Jose staff Public outreach
6/13/2017 | NorCal FRA Check-In Status of project definition, agency coordination, 90-day
look-ahead for San Francisco to San Jose and San Jose
to Merced project sections, coordination on process for
sharing preliminary 4(f) results for San Jose to Merced
Project Section
6/14/2017 | City of San Jose staff Public outreach
6/14/2017 | City of San Jose Staff Working Group Communication protocols, Monterey Corridor cost
estimate and alternatives, Diridon At-Grade—East
Expansion Exhibit, PEPD, and Hedding St. bridge
6/14/2017 | Central Valley Mitigation Stakeholders Regional conservation efforts and mitigation priorities
including USFWS, Defenders of Wildlife,
Audubon Society, The Nature
Conservancy, Ducks Unlimited,
Grasslands Water District, California
Waterfowl, USDA, and Environmental
Defense Fund
6/15/2017 | NMFS Fish and Aquatic Resources Working Group meeting #2:
Meeting schedule, Steelhead and Chinook Salmon
Habitat Suitability memo, steelhead species model
6/15/2017 | SAP Center Project update, Diridon Station development
opportunities, impacts on SAP Center parking
6/20/2017 | FRA and USDOT Tour of alignment and discussion of HSR history and
outreach
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6/21/2017 | Central Valley Mitigation Stakeholders Avian protection measures
including USFWS, Defenders of Wildlife,
Audubon Society, The Nature
Conservancy, Ducks Unlimited,
Grasslands Water District, California
Waterfowl, USDA, Point Blue, and
Environmental Defense Fund
6/21/2017 | City of San Jose staff Public outreach
6/21/2017 | Megaregional Rail Leadership Workshop | Project update, milestones and next steps
hosted by Capitol Corridor JPA
6/22/2017 | VTA and City of San Jose VTA needs for running bus service and roadway options
along Monterey Road, City of San Jose shared the 100-
ft boulevard concept
6/22/2017 | VTAIBART Phase Il coordination, including project updates on
proposed staging and alternative concepts, and VTA on
Newnhall Yard area
6/24/2017 | Morgan Hill City Council Meeting Alignment alternatives, community impacts, ROW
compensation
6/27/12017 | NorCal FRA Check-In Status of project definition, agency coordination, and 90-
day look-ahead for San Francisco to San Jose and San
Jose to Merced project sections, review agenda and
presentation for next monthly resource agency
coordination meeting
6/27/2017 | SPUR: How Should High-Speed Rail Alignments through San Jose and Diridon station
Travel Through San Jose
6/28/2017 | City of San Jose Staff Working Group City’s request for 100-ft Monterey Road cross section,
anticipated ROW requirements for at-grade and aerial
alternatives, status of HSR traffic analysis, City
comments on the PEPD of City facilities
6/28/2017 | NorCal FRA/Resource Agency Update on technical deliverables, wildlife crossing
Coordination overview
6/30/2017 | Pacific Gas & Electric Traction power
6/30/2017 | San Jose Councilmember Jimenez Tunnel and aerial alignments and underground stations
71712017 City of San Jose staff Public outreach
7/10/2017 | City of Gilroy Conceptual alignments adjacent to US 101
7/11/2017 | Morgan Hill Unified School District— Alignment options and impacts on Morgan Hill
teleconference/webinar schools: Enical School, Ann Sobrato High, Barrett
Elementary School, and San Martin/Gwinn Elementary
School
711212017 | City of San Jose staff Public outreach
712/2017 | San Jose CWG Project Section updates, environmental process and
evaluation criteria, range of alternatives for Monterey
Corridor subsection
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7/15/2017 | CDFW Region 3, CDFW Region 4, Species Working Group meeting #7: Project footprint
CDFW HCP Branch, USFWS and wildlife corridor analysis
7/19/2017 | City of San Jose staff Public outreach
7/19/2017 | Gilroy Community & Neighborhood Updates on Statewide Program, environmental process
Revitalization Committee and evaluation criteria, range of alternatives for
Monterey Corridor subsection, future meeting dates and
topics, Q&A
7/20/2017 | San Martin Neighborhood Alliance Updates on Project Section, range of alternatives for
Morgan Hill to Gilroy subsection, responses to
questions submitted to Authority prior to meeting
7/25/2017 | NorCal FRA Check-In Status of project definition, agency coordination, 90-day
lookahead for San Francisco to San Jose and San Jose
to Merced Project Sections, San Jose to Merced
Checkpoint B Addendum process, environmental review
process, alternatives refinement, and station planning
7/26/2017 | City of San Jose staff Public outreach
7/27/2017 | Caltrans District 4 Traffic impacts along Monterey Road, design exceptions
at [-280/SR 87
7/28/2017 | SPUR: Urban Innovation Council— San Jose State University’s expanding campus
Silicon Valley
8/1/2017 Senator Jim Beall Central Valley construction tour
8/2/2017 City of Gilroy staff US 101 alignments
8/2/2017 City of Morgan Hill staff Reviewed Project Schedule and Draft PEPD plans
8/2/2017 City of San Jose staff Public outreach
8/2/2017 San Jose CWG Project Section updates, range of alternatives for the
San Jose downtown/Diridon subsection, and review of
Hwy 101 alignment elimination
8/2/2017 SPUR Study Tour Diridon station tour, project integration
8/7/12017 NMFS Fish and Aquatic Resources Working Group meeting #3:
Effects matrix for steelhead, sprint-run Chinook salmon,
fall-run Chinook salmon, essential fish habitat
8/8/2017 NorCal FRA Check-In San Jose to Merced Checkpoint B Addendum comment
backcheck, environmental review process, alternatives
refinement, station planning
8/9/2017 CCID and Henry Miller Reclamation Irrigation access workshop with an overview of design
District updates in consideration of maintenance access for
Henry Miller Reclamation District and CCID facilities
8/9/2017 City of San Jose staff Public outreach
8/9/2017 City of San Jose Staff Working Group City generated at-grade alignment concept
8/10/2017 | Caltrans District 10 I-5 weigh station and Caltrans initiation of the Draft
PEPD
8/16/2017 | CDFW Region 3, CDFW Region 4, Species Working Group meeting #8: Short project
CDFW HCP Branch, USFWS description, BA outline, wildlife corridor analysis
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8/16/2017 | City of San Jose staff Public outreach
8/22/2017 | NorCal FRA Check-In Status of project definition, agency coordination, and 90-
day lookahead for FJ and JM project sections, JM
Checkpoint B Addendum Workshop logistics,
Environmental review process, alternatives refinement,
and station planning
8/23/2017 | City of San Jose staff Public outreach
8/23/2017 | NorCal FRA/Resource Agency Update on technical report deliverables, NEPA
coordination: CDFW, SGC, STB, assignment status
USACE, Reclamation, and USEPA
8/29/2017 | NMFS Fish and Aquatic Resources Working Group meeting #4:
Short project description, BA outline, preliminary
compensatory mitigation plan outline, effects matrix for
steelhead
8/29/2017 | Santa Clara County Board of Supervisors | Approach to Diridon Station, project updates, schedule
8/30/2017 | City of Gilroy staff Alignment alternatives, including US 101
8/30/2017 | City of San Jose staff Public outreach
8/30/2017 Grasslands Water District Project Section updates, discussion of Draft PEPD in
relation to district facilities
8/30/2017 | San Jose CWG Permission-to-enter and ROB processes, construction
mitigation, noise impacts, next steps
9/6/2017 City of San Jose staff Public outreach
9/6/2017 City of San Jose Staff Working Group Details of City-generated at-grade alignment concept
9/7/12017 Caltrans District 4 Draft PEPD and tunnel construction assumptions
9/8/2017 Caltrain/VTA coordination meeting Newhall Yard, review of VTA-owned stations,
environmental review process, alternatives refinement,
station planning
9/9/2017 United Neighborhoods of Santa Clara San Jose to Merced Project Section and statewide
County Neighborhood Development updates
Conference
9/11/2017 | Senter Monterey Neighborhood Noise, commute, houses, and other impacts along
Association Monterey Road
9/11/2017 | Silicon Valley Chamber Coalition Small business program update
9/12/2017 | NorCal FRA Check-In Status of project definition, agency coordination, 90-day
lookahead for San Francisco to San Jose and San Jose
to Merced, San Jose to Merced wildlife corridor crossing
study
9/14/2017 | Caltrans District 10 Section report, project coordination
9/18/2017 | Gardner Neighborhood Association Statewide program overview, Project Section update,
review of San Jose Diridon approach alternatives,
review of community input, Q&A
9/20/2017 | City of San Jose staff Public outreach
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9/20/2017 | City of San Jose Staff Working Group City-generated at-grade alignment concept

9/25/2017 | Caltrain, VTA, City of San Jose Downtown Intermodal Rail Station engineering, design,
outreach, legislation

9/26/2017 | NorCal FRA Check-In Project update, outreach update

9/27/2017 | City of San Jose staff Public outreach

9/27/2017 | NorCal FRA/Resource Agency Agency participation, Project Section status, results of

Coordination wildlife crossing studies

9/27/12017 | San Jose CWG Overview of and mitigation measures for noise impacts
and path of sounds, potential discussion topics for
remaining 2017 CWG meetings

9/28/2017 | Grasslands Water District Geographical Information Systems/mapping data

9/28/2017 | Station Cities meeting: SPUR, Integral Station area grant review and project update

Group

10/4/2017 | City of San Jose staff Public outreach

10/4/2017 | City of San Jose Staff Working Group City-generated at-grade alignment concept

10/4/2017 | SLDMWA Site tour to review project interface with district facilities

10/10/2017 | NorCal FRA Check-In Project update, outreach update

10/11/2017 | City of San Jose staff Public outreach

10/12/2017 | Morgan Hill Unified School District Project Section update

10/18/2017 | City of San Jose staff Public outreach

10/19/2017 | Caltrans District 10 -5 weigh station

10/24/2017 | NorCal FRA Check-In Project update, outreach update

10/26/2017 | Caltrans District 4 ?

10/26/2017 | City of San Jose staff Public outreach

10/26/2017 | San Jose CWG Flyover and visual simulations of HSR through San
Jose, future meeting schedule and topics

11/1/2017 | City of San Jose Meeting with City of San Jose staff to discuss public
outreach

11/1/2017 | City of San Jose Staff Working Group Responses to HSR comments regarding City-generated
at-grade alignment concept

11/7/2017 | NorCal FRA Check-In Environmental Review process, alternatives refinement,
station planning

11/9/2017 | Caltrans District 10 Project update, impacts on I-5 weigh station and
temporary access to SR 152

11/15/2017 | Morgan Hill City Council Workshop Project update, outreach update, impacts on Morgan Hill

12/5/2017 | NorCal FRA Check-In Environmental Review process, alternatives refinement,
station planning

12/6/2017 | City of San Jose staff Public outreach
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12/6/2017 | Gilroy City Council Meeting Project update, outreach update, impacts to City of
Gilroy
12/13/2017 | City of San Jose Meeting with City of San Jose staff to discuss public
outreach
12/13/2017 | Grasslands Water District Geographical Information Systems/mapping data
12/14/2017 | Caltrans District 10 Project update, impacts on I-5 weigh station and
temporary access to SR 152
12/19/2017 | NorCal FRA Check-In Environmental Review process, alternatives refinement,
station planning
1/4/2018 SCVWD Responses to SCYWD comments for Draft Floodplain
Technical Analysis and Modeling, Llagas Creek,
revisions to available hydrologic and hydraulic data,
coordination with floodplain managers
1/9/2018 NorCal FRA Check-In San Francisco to San Jose and San Jose to Merced
project definition, agency coordination, workflow
discussion including EIR/EIS progress, engineering, and
outreach updates
1/10/2018 | TNC, SCVOSA, SCVHA, Pathways for Northern Wildlife Movement Continuing Preliminary
Wildlife, Peninsula Open Space Trust, Design Workshop focused on wildlife movement in the
and California Strategic Growth Council | Soap Lake area
1/11/2018 | Willow Glen Neighborhood Association Project section update, range of alternatives in Willow
Glen community
1/17/2018 | CHP and Caltrans Santa Nella platform scale
1/24/2018 | Los Banos Landowners Meeting: Merced | Project update, responding to questions regarding ROW
County Farm Bureau, San Luis Canal
Company, and CCID
1/31/2018 | City of Morgan Hill staff City’s proposed alignment east of US 101, administrative
and contracting topics
2/13/2018 | NorCal FRA Check-In San Francisco to San Jose and San Jose to Merced
project definition, agency coordination, workflow
discussion including EIR/EIS progress, engineering, and
outreach updates
2/13/2018 | TNC, SCVOSA, SCVHA, Pathways for Coyote Valley wildlife crossing webinar
Wildlife, Peninsula Open Space Trust,
and California Strategic Growth Council
2/14/2018 | TNC, SCVOSA, SCVHA, Pathways for Northern Wildlife Movement Continuing Preliminary
Wildlife, Peninsula Open Space Trust, Design Workshop focused on wildlife movement in the
and California Strategic Growth Council | Soap Lake area
2/21/2018 | Grassland Water District Engineering review
2/22/2018 | LPMG Executive leadership appointments, 2018 Business Plan
schedule, state legislative audit, NEPA assignment, San
Francisco to San Jose Project Section update, project
management funding agreement with Caltrain,
environmental review process, alternatives refinement,
station planning
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2/23/2018 | Community Floodplain Administrators Proposed structures and typical sections; floodplain
Meeting with SCVWD, City of Morgan study sources; overview of floodplain crossings
Hill, Santa Clara County Planning
Department, City of Gilroy, City of San
Jose
2/28/2018 | NorCal FRA Check-In San Jose to Merced Checkpoint B Addendum, NEPA
assignment update, update on wildlife crossing studies,
San Jose to Merced geotechnical investigations
2/28/2018 | TNC, SCVOSA, SCVHA, Pathways for Workshop on the initial draft of mitigation measures for
Wildlife, Peninsula Open Space Trust, wildlife crossings and impacts on habitats and species
and California Strategic Growth Council
3/13/2018 | NorCal FRA Check-In San Francisco to San Jose and San Jose to Merced
project definition, agency coordination, workflow
discussion including EIR/EIS progress, engineering, and
outreach updates
3/14/2018 | TNC, SCVOSA, SCVHA, Pathways for Workshop on the initial draft of mitigation measures for
Wildlife, Peninsula Open Space Trust, wildlife crossings and impacts on habitats and species
and California Strategic Growth Council
3/15/2018 Romero Ranch Landowners and Input on wildlife movement, sensitive habitat, and
California Strategic Growth Council conserved lands management; ranch input on
operations and uses; HSR update on proposed
alignment, preliminary design and environmental
processes, permission to enter for field reconnaissance
3/23/2018 | Grassland Water District Refined preliminary cost estimates for tunnel guideway
beneath Mud Slough, assessment of wildlife impacts,
status of property inventory for potential agricultural
easement purchases
4/10/2018 | NorCal FRA Check-In San Francisco to San Jose and San Jose to Merced
project definition, agency coordination, workflow
discussion including EIR/EIS progress, engineering, and
outreach updates
4/18/2018 | City/County Staff Coordinating Group Caltrain and HSR business plans
4/18/2018 | Morgan Hill City Council 2018 Business Plan
4/19/2018 | SPUR 2018 Business Plan
4/24/2018 | NorCal FRA Check-In San Francisco to San Jose and San Jose to Merced
project definition, agency coordination, workflow
discussion including EIR/EIS progress, engineering, and
outreach updates
4/26/2018 | City of Gilroy staff Revised preliminary engineering for HSR within the city,
request review and comments to HSR
4/26/2018 | LPMG HSR Draft Business Plan/Caltrain Business Plan,
Caltrain Electrification Project, Caltrain Positive Train
Control Project, Public Comment
4/26/2018 | NFIP Floodplain Administrators and Latest preliminary design at floodplain and floodway
Managers encroachments, preliminary hydraulic model results,
next steps for reviews and feedback
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4/27/2018 | TNC, SCVOSA, SCVHA, Pathways for Latest preliminary design of HSR wildlife crossing
Wildlife, Peninsula Open Space Trust, features and request review and comments to HSR
and California Strategic Growth Council

5/1/2018 Northern California CWGs and TWGs 2018 Business Plan

5/2/2018 Caltrans District 2 Latest preliminary design of HSR wildlife crossing

features, opportunities for collaboration on wildlife
crossing improvements and other complementary
mitigation efforts

51212018 San Jose CWG City-generated option, Caltrain Business Plan, 2018

Business Plan

5/3/2018 San Jose City Councilmember Raul Outreach planning for Councilmember Peralez’s district,
Peralez including the Gardner neighborhood

5/8/2018 NorCal FRA Check-In San Francisco to San Jose and San Jose to Merced

project definition, agency coordination, workflow
discussion including EIR/EIS progress, engineering, and
outreach updates

5/18/2018 Grasslands Ecological Area Update on 2018 Business Plan, preliminary engineering,
stakeholders: USFWS, Audubon Society, | wildlife movement and crossings
DWR, Ducks Unlimited, Point Blue,

Grassland Water District

5/22/2018 | Mineta Transportation Institute Seminar: | 2018 Business Plan
High-Speed Technologies on Railway
Systems

5/22/2018 San Jose City Council 2018 Business Plan

5/22/2018 SCVHA Kick off SCVHA’s SR 152 Pacheco Pass Wildlife

Permeability and Hazards Study

5/29/2018 Grasslands Ecological Area Preliminary engineering and wildlife crossing features,
stakeholders: USFWS, Audubon Society, | issues of concern, recommended topics for analysis,
DWR, Ducks Unlimited, Point Blue, data sharing
Grassland Water District

6/4/2018 San Jose City Councilmember Peralez’'s | San Jose District 3 public outreach
staff

6/5/2018 Caltrain Communications and outreach coordination, design

review with Caltrain and local elected officials

6/6/2018 SCVHA Preliminary engineering and wildlife crossing features,

issues of concern, recommended topics for analysis,
data sharing, approaches and opportunities for
collaborating on HSR mitigation and complementary
conservation activities

6/8/2018 Gilroy Mayor Roland Valasco, Gilroy City | 2018 Business Plan, Overview of ROW process
Administrator Gabriel Gonzalez, Gilroy
Chamber of Commerce

6/10/2018 Picnic with San Jose City Information Table
Councilmember Raul Peralez
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6/12/2018 NorCal FRA Check-In San Francisco to San Jose and San Jose to Merced
project definition, agency coordination, workflow
discussion including EIR/EIS progress, engineering, and
outreach updates

6/13/2018 | TNC, SCVOSA, SCVHA, Pathways for Results of preliminary design refinements for wildlife

Wildlife, Peninsula Open Space Trust, crossing features, crossing configuration issues, update
and California Strategic Growth Council | on 2018 Business Plan implementation
6/14/2018 Los Paseos Neighborhood Association City-generated Option, 2018 Business Plan
6/15/2018 | City of Morgan Hill 2018 Business Plan
6/20/2018 | City/County Staff Coordinating Group Caltrain electrification, milestones and technical
analysis, 2018 Business Plan, Connecting Communities
Strategy
6/26/2018 | City of Morgan Hill staff UPRR alternative review and updated
6/26/2018 FRA Northern California check-in Environmental review process, alternatives refinement,
station planning
6/26/2018 | Gilroy Chamber of Commerce Planning for an ROW workshop
6/26/2018 | Gilroy Unified School District Blended service between San Jose and
Gilroy, impacts on schools
6/27/2018 | Grasslands Ecological Area Lands for agricultural or open space conservation
stakeholders: USFWS, Audubon Society, | easements, approaches to evaluate potential noise or
DWR, Ducks Unlimited, Point Blue, vibration impacts on waterfowl, wildlife corridor
Grassland Water District analysis, methods for evaluating bird movement

6/27/2018 NorCal FRA/Resource Agency Agency participation, Project Section status, Business
Coordination Plan 2018 implementation

6/28/2018 | LPMG Caltrain Business Plan, Electrification Project, HSR
updates, public comments, LPMG member
comments/requests including a grade separation toolkit

6/28/2018 Morgan Hill Chamber of Commerce Planning for Morgan Hill Caltrain station, planning an
ROW workshop

71212018 Oak Grove Neighborhood Association City-generated option, 2018 Business Plan

7/5/2018 Caltrain Communications and outreach coordination, PEPD
review, restarting CWG, Caltrain Business Plan

7/10/2018 | SCVHA 2018 Business Plan; mitigation measures and
collaborative implementation, preliminary results of
Pacheco Pass wildlife movement analysis

7/12/2018 | City of Morgan Hill Morgan Hill and UPRR right-of-way coordination

7/17/2018 | Caltrans District 10 Preliminary design for HSR features near I-5 and state
highways in San Joaquin Valley

7/18/2018 | City/County Staff Coordinating Group Environmental review process, PEPD, alternatives
refinement, station planning, Caltrain updates on
Business Plan and electrification

7/18/2018 | SAP Center Implications for SAP Center resulting from changes to
Diridon, including parking plan/analysis
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7/18/2018 | SCVWD Preliminary design of UP alternative, 2018 Business
Plan
7/18/2018 | TNC, SCVOSA, SCVHA, Pathways for Results of preliminary design refinements for HSR
Wildlife, Peninsula Open Space Trust, wildlife crossing features, reconfiguration of the Gilroy
and California Strategic Growth Council | maintenance-of-way facility, preliminary design of 2018
Business Plan study alternative
7/19/2018 | Santa Clara County Preliminary design refinements, reconfiguration of the
Gilroy maintenance-of-way facility, initial preliminary
design of the 2018 Business Plan study alternative
7/20/2018 | Caltrans District 4 Impacts on I-5 crossing and weigh station
7/20/2018 | City of Gilroy UPRR alignment
7/20/2018 | Morgan Hill Chamber of Commerce Planning for upcoming Morgan Hill Day events
7/24/2018 | Caltrain and VTA Caltrain Business Plan, DISC, initial preliminary design
of 2018 Business Plan study alternative
7/24/2018 | NorCal FRA Check-In Environmental review process, alternatives refinement,
station planning
7/24/2018 | North Willow Glen Neighborhood leaders | Neighborhood visit with neighborhood leaders
7/26/2018 | LPMG Environmental milestones and review process,
alternatives refinement, station planning, upcoming
activities and outreach, Caltrain electrification, 2018
Business Plan
712712018 | Gardner Neighborhood leaders Neighborhood visit with neighborhood leaders
8/1/2018 Caltrain and VTA Communication and outreach coordination, City/County
Staff Coordinating Group and LPMG coordination,
Caltrain Business Plan Outreach and Activities, PEPD
city review, restarting CWG
8/1/2018 San Jose City Councilmembers Davis Planning meeting for August 8, 2018 meeting with
and Peralez’s staff Councilmembers
8/2/2018 City of San Jose City-generated option, planning for upcoming CWG
8/8/2018 Diridon Review each agency’s outreach plans
8/8/2018 San Jose City Councilmembers Davis Outreach to neighborhoods in Councilmembers’ districts
and Peralez
8/9/2018 City of San Jose Review San Jose CWG Meeting presentation
8/10/2018 | San Jose Mayor Liccardo Interface of HSR and DISC planning
8/14/2018 | Morgan Hill Day 2018 Business Plan, Range of Alternatives
8/14/2018 NorCal FRA check-in Environmental review process, alternatives refinement,
station planning
8/15/2018 | City of Morgan Hill Design review of Alternatives 1-3 refinement
8/15/2018 | City/County Staff Coordinating Group 2018 Sustainability Report, PEPD update, San Jose to
Merced Project Section update
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8/15/2018 | Grasslands Ecological Area Program and project specific mitigation related to
stakeholders: USFWS, Audubon Society, | crossing Grasslands Ecological Area
DWR, Ducks Unlimited, Point Blue,
Grassland Water District
8/16/2018 | San Jose CWG CWG Reaffirmation Process, San Jose to Merced
Project Section Update, update on Caltrain Business
Plan, integration and collaboration of projects and
processes, update on HSR alternatives
8/21/2018 | Mineta Transportation Institute Future of Diridon, DISC, and the Caltrain Business Plan
8/22/2018 | TNC, SCVOSA, SCVHA, Pathways for Accommodation of wildlife movement in Santa Clara
Wildlife, Peninsula Open Space Trust, Valley
and California Strategic Growth Council
8/23/2018 | Caltrain Communications and outreach coordination
8/23/2018 | LPMG Updates on 2018 Sustainability Report, PEPD
process, San Jose to Merced Project Section, and
outreach; environmental review process, alternatives
refinement, station planning
8/23/2018 | SCVWD Design review meeting
8/24/2018 | City of Gilroy Review of at-grade blended alternative
8/28/2018 NorCal FRA check-in Environmental review process, alternatives refinement,
station planning
8/29/2018 | San Jose City Councilmembers Davis San Jose CWG Membership and Reaffirmation process
and Peralez’s staff
9/5/2018 Caltrain Communications and outreach coordination, PEPD city
review, restarting CWG, July City/County Staff
Coordinating Group topics, Caltrain’s Business Plan
9/7/2018 San Jose City Councilmember Sergio At-grade blended alternative
Jimenez
9/11/2018 | Mineta Transportation Institute National Information table covering statewide program and
HSR Leadership Summit Project Section updates
9/12/2018 | Global Climate Action Summit Statewide program and Project Section updates
9/12/2018 | Mineta Transportation Institute National Information table covering statewide program and
HSR Leadership Summit Project Section updates
9/13/2018 | Global Climate Action Summit Statewide program and Project Section updates
9/13/2018 | Mineta Transportation Institute National Information table covering statewide program and
HSR Leadership Summit Project Section updates
9/19/2018 | City/County Staff Coordinating Group Connecting Communities Strategy, project section
update, October CWG meetings, outreach update
9/19/2018 | Grasslands Ecological Area Program and project specific mitigation related to
stakeholders: USFWS, Audubon Society, | crossing Grasslands Ecological Area
Ducks Unlimited, Grasslands Water
District, Point Blue, and Environmental
Defense Fund
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9/21/2018 | City of Morgan Hill Connecting Communities Strategy, review California
climate investment opportunities to identify local projects
supportive of HSR ridership

9/24/2018 | Assemblymember Low State of the Project update, 2018 Business Plan, Range of

District Alternatives
9/24/2018 | Gilroy City Council and Gilroy Unified Project update, blended at-grade alternative, 2018
School District Business Plan

9/27/2018 | Caltrain Communications and outreach coordination

10/3/2018 | Morgan Hill Realtors Project update, blended at-grade alternative, ROW
process

10/11/2018 | Los Paseos Neighborhood Neighborhood visit, concerns regarding range of
alternatives

10/11/2018 | SPUR Station Symposium Lunch panel on the role of train stations in a changing
mobility ecosystem

10/17/2018 | Grasslands Ecological Area Information sharing on stakeholder efforts to inform HSR

stakeholders: USFWS, Audubon Society, | preliminary design, environmental impact analyses, and
Ducks Unlimited, Grasslands Water potential mitigation actions associated with the

District, Point Blue, and Environmental Grasslands Ecological Area

Defense Fund

10/18/2018 | San Martin Neighborhood Alliance Range of alternatives, Alternative 4 detail, project update

10/23/2018 | Delmas Park Neighborhood Association | Update on 2018 Business Plan and alternatives under
consideration in San Jose

10/23/2018 | NorCal FRA Check-In Environmental review process, alternatives refinement,
station planning

10/25/2018 | Caltrain Outreach coordination meeting

11/7/2018 | Gilroy-Los Banos TWG Project update, alignment alternatives, community
engagement and outreach, CWG activity on community
resources

11/7/2018 | Morgan Hill-Gilroy CWG Program Updates, San Jose to Merced Project Section,
community engagement and outreach, CWG input on
community resources

11/28/2018 | FRA Comments on San Francisco to San Jose Draft PEPD

11/28/2018 | San Jose CWG Statewide project update; review of alignment
alternatives; outreach and engagement; introduction to
CWG activity on community resources, community
outreach, project interfaces and integration

11/28/2018 | San Jose-Morgan Hill TWG Statewide project update; review of alignment
alternatives; outreach and engagement; introduction to
CWG activity on community resources, community
outreach, project interfaces and integration

11/29/2018 | Caltrain Communications and outreach coordination
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11/29/2018 | LPMG Connecting communities strategy, Project Section
update, October CWG meetings, October board
meeting, outreach update, Statewide Update, Northern
California Update, Environmental Justice Outreach

12/3/2018 | Grasslands Ecological Area Information sharing on stakeholder efforts to inform HSR

stakeholders: USFWS, Audubon Society, | preliminary design, environmental impact analyses, and
Ducks Unlimited, Grasslands Water potential mitigation actions associated with the

District, Point Blue, and Environmental Grasslands Ecological Area

Defense Fund

12/14/2018 | Diridon Joint Policy Advisory Board Project update and milestones

12/18/2018 | NorCal FRA Check-In Environmental review process, alternatives refinement,
station planning

12/20/2018 | Caltrain Authority and Caltrain communications and outreach
coordination meeting

1/4/2019 Santa Clara County Supervisors Chavez | South Santa Clara County issues: Caltrain service in

and Wasserman, VTA, City of Morgan Santa Clara, Caltrain Business Plan, HSR Business
Hill, City of Gilroy, Caltrain Plan, funding sources for Measure B (fourth Caltrain
train)

1/10/2019 | VTA PEPD designs for Alternative 4, project update, project
timeline, property impacts

1/11/2019 | City of Gilroy PEPD designs for Alternative 4, project update, project
timeline, property impacts

1/14/2019 | CDFW Central Project status, potential impacts in Grasslands
Ecological Area, property suitability analysis for
Authority’s conservation easement obligation

1/14/2019 | Los Banos stakeholders: Los Banos Update on Project Section, timeline, property impacts

Unified School District, City of Los
Banos, Grasslands Water District, Henry
Miller Reclamation District

1/16/2019 | ASV Wineries Project interface with ASV Winery property in San Martin

1/17/2019 | City of Morgan Hill PEPD comment review of designs for Alternative
4, project update, timeline, and property impacts

1/18/2019 | City of San Jose PEPD comment review of designs for Alternative 4,
project update, timeline, and property impacts

1/24/2019 | Legislative Briefing: Offices of United Why HSR, construction updates, NEPA assignment,

States Senate, United States Congress, | ARRA spending, audit, 2018 Business Plan, Northern

California State Senate, California State | California Project Sections, UPRR alternative,

Assembly collaboration with partner agencies, recent and
upcoming outreach, Q&A

1/29/2019 | Caltrain Communications and outreach coordination

1/30/2019 | SPUR Meeting CWG process and topics

212119 Shasta/Hanchett Park Neighborhood

Association
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21419 South Santa Clara County Caltrain Business Plan, expansion of Caltrain service to
south Santa Clara County
212119 City of Morgan Hill Responses to City of Morgan Hill's questions regarding
the extent of the ROW acquisition required and potential
access issues for Alternative 2
2/13/2019 | Grasslands Ecological Area Information sharing on stakeholder efforts to inform HSR
stakeholders: USFWS, Audubon Society, | preliminary design, environmental impact analyses, and
Ducks Unlimited, Grasslands Water potential mitigation actions associated with the
District, Point Blue, and Environmental Grasslands Ecological Area
Defense Fund
2/19/2019 | San Jose to Merced TWGs Webinar
2/19/2019 | Santa Clara City Council study session Alternatives and timing of San Francisco to San Jose
and San Jose to Merced environmental documents
2/20/2019 | City/County Staff Coordinating Group Rationale and process for identifying the State’s
Preferred Alternative, role of the early train operator,
upcoming Environmental Justice events and CWG
meetings
2/21/2019 | San Jose CWG Rationale and process for identifying the State’s
Preferred Alternative, role of the early train operator,
updated flyover video, project benefits, outreach update
2/28/2019 | Caltrain Communications and outreach coordination
2/28/2019 | LPMG Caltrain Business Plan, Caltrain Electrification Project,
HSR Updates, Staff Recommended State’s Preferred
Alternative, early train
operator, outreach update, grade Separation toolkit
3/5/2019 Morgan Hill-Gilroy CWG Rationale and process for identifying the Staff
Recommended State’s Preferred Alternative, role of the
early train operator, updated flyover video, project
benefits, outreach update
3/6/2019 City of Morgan Hill Responses to City of Morgan Hill's questions regarding
the extent of the ROW acquisition required and potential
access issues for Alternative 2
3/6/2019 Vietnamese Voluntary Foundation Vietnamese community outreach in San Jose, project
(VIVO) Community Meeting update, input on alternatives
3/7/2019 Congresswoman Anna Eshoo staff Briefing on statewide and project section updates
briefing
3/11/2019 | Senator Caballero briefing Briefing on statewide and project section updates
3/20/2019 | City/County Staff Coordinating Group Central Valley construction update; Winter 2019 CWG
key themes; recent and upcoming Environmental Justice
outreach events
3/26/2019 | Volta Community Meeting Statewide Updates, Governor’s State-of-the-State,

Status of Federal Funding, San Jose to Merced Project
Section updates; community outreach and
environmental milestones update, Q&A open house and
sharing of project maps
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3/28/2019 | LPMG

Caltrain Business Plan, Caltrain Electrification Project,
key themes from CWGs and Environmental Justice
outreach

3/29/2019 | Gilroy Mobility Partnership (VTA and
Council of San Benito County

Governments)

Project coordination between the Authority and SR 152;
HSR project update (Gilroy focused) and alternatives

4/9/2019 NorCal FRA Check-In

San Jose to Merced Project Section PEPD footprint
validation workshop

4/9/2019 NorCal Legislative Briefing

State of the State, USDOT/FRA letter and HSR
response, recap of California State Senate
Transportation Committee hearing, construction
overview, economic update, 2019 program update
report, Staff Recommended State’s Preferred
Alternative, UPRR negotiation, outreach update, DISC

4/11/2019 West San Jose Kiwanis Club

Statewide and Project Section update, recent and
upcoming community outreach

4/17/2019 | TWG Webinar

Safety and security characteristics of a high-speed rail
system; preview of the format and types of information
that will be shared about the Staff Recommended
State’s Preferred Alternative in summer 2019 and
overview of the proposed process for CWG feedback on
the Staff Recommended State’s Preferred Alternative

4/22/2019 | Morgan Hill-Gilroy CWG

Safety and security characteristics of a high-speed rail
system; preview of the format and types of information
that will be shared about the Staff Recommended
State’s Preferred Alternative in summer 2019 and
overview of the proposed process for CWG feedback on
the Staff Recommended State’s Preferred Alternative

4/25/2019 Caltrain

Communications and outreach coordination meeting on
upcoming City/County Staff Coordinating Group/LPMG
meeting topics, HSR visualization approval from Caltrain

4/25/2019 | LPMG

Environmental Justice methodology, safety
characteristics, outreach update

51212019 San Jose CWG

Safety and security characteristics of a high-speed rail
system; preview of the format and types of information
that will be shared about the Staff Recommended
State’s Preferred Alternative in summer 2019 and
overview of the proposed process for CWG feedback on
the Staff Recommended State’s Preferred Alternative

5/7/2019 NorCal FRA

Environmental and Engineering Check-In

5/13/2019 | Gardner Neighborhood Association

Spanish-language meeting with the Gardner community
discussing coordination between Authority and Caltrain,
Union Pacific, and Diridon Integrated Station Concept
Plan; mitigation of noise/disruption through municipal
quiet zones; property impacts of Alternative 4; project
safety features; State’s Preferred Alternative selection
criteria
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5/23/2019 Caltrain

Communications and outreach meeting on upcoming
City/County Staff Coordinating Group/LPMG meeting
planning

5/23/2019 | Los Paseos Neighborhood Association

Environmental milestones and process, roll plan map
walkthrough of Alternatives 1, 2, 3, and 4, with specific
focus on Los Paseos area

5/28/2019 | Gilroy Community Meeting, South Valley

Middle School

Statewide update; Project Section overview; outreach
and environmental milestones update

5/31/2019 | HomeFirst Homeless Walk, Monterey

Corridor

Provided project information to and soliciting concerns
from homeless providers and homeless community

6/13/2019 | Diridon Station Pop Up

Provided DISC information to commuters at Diridon
Station

6/13/2019 | Homeless Community Dinner, St.

Joseph’s Family Center, Gilroy

Provided project information to and solicited concerns
from homeless providers and homeless community

6/14/2019 PATH Homeless Walk, Diridon Station

Provided project information to and solicited concerns
from homeless providers and homeless community

6/19/2019 | City/County Staff Coordinating Group

Key themes from CWG meetings on the State's
Preferred Alternative, Environmental Justice outreach
update

6/25/2019 NorCal Professional Environmental

Marketing Association

Statewide Program updates, economic update, Northern
California Project Section updates, and
schedule/upcoming outreach updates

6/27/2019 Caltrain

Communications and outreach coordination

6/27/2019 | LPMG

Staff Recommended State's Preferred Alternative and
process for identifying the State's Preferred Alternative

7/2/2019 Northern California Legislative Briefing

Third quarter legislative briefing covering Statewide
Program updates, alternatives refinement, identifying the
State's Preferred Alternative and its technical analysis,
and upcoming outreach

7/5/2019 Music in the Park, Morgan Hill

Tabling event to inform the public regarding the
identification of the State's Preferred Alternative and
respond to associated questions

7/8/2019 San Jose-Morgan Hill TWG

Refining the alternatives: collaboration with partner
agencies, stakeholders, and members of the public;
characteristics of the alternatives; identifying a preferred
alternative; discussion of the Staff Recommended
State’s Preferred Alternative; outreach updates; public
comment

7/8/2019 Gilroy-Los Banos TWG

Refining the alternatives: collaboration with partner
agencies, stakeholders, and members of the public;
characteristics of the alternatives; identifying a preferred
alternative; discussion of the Staff Recommended
State’s Preferred Alternative; outreach updates; public
comment
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7/10/2019 | Santa Clara Valley and Pacheco Pass Statewide Program update, Staff Recommended State’s
wildlife stakeholders Preferred Alternative, environmental schedule,
upcoming open house meetings
7/10/2019 | Morgan Hill-Gilroy CWG Refining the alternatives: collaboration with partner
agencies, stakeholders, and members of the public;
characteristics of the alternatives; identifying a preferred
alternative; discussion of the Staff Recommended
State’s Preferred Alternative; outreach updates; public
comment
7/15/2019 | Grasslands Ecological Area Statewide Program update, Staff Recommended State’s
stakeholders: USFWS, Audubon Society, | Preferred Alternative, environmental schedule,
DWR, Ducks Unlimited, Point Blue, upcoming Open House
Grassland Water District
7/16/2019 | San Jose CWG Refining the alternatives: collaboration with partner
agencies, stakeholders, and members of the public;
characteristics of the alternatives; identifying a preferred
alternative; discussion of the Staff Recommended
State’s Preferred Alternative; outreach updates; public
comment
7/17/2019 City/County Staff Coordinating Group Statewide Program update, Staff Recommended State’s
Preferred Alternative, environmental schedule,
upcoming Open House
7/17/2019 | City of Morgan Hill Statewide Program update, Staff Recommended State’s
Preferred Alternative, environmental schedule,
upcoming Open House
7/24/2019 | Bay Area Council Transportation Statewide Program update
Committee
7/24/2019 | NorCal FRA/Resource Agency San Francisco to San Jose and San Jose to Merced
Coordination project section status updates; San Francisco to San
Jose Staff Recommended State’s Preferred Alternative;
San Jose to Merced Staff Recommended State’s
Preferred Alternative
7/25/2019 | Caltrain Communications and outreach coordination
71252019 | LPMG Northern California Project Section updates, outreach
update, identification of Staff Recommended State's
Preferred Alternative and rationale
8/1/2019 Morgan Hill Chamber of Commerce Project updates including construction in the Central
Breakfast Valley, the Governor’s building block approach to
completing the project, Caltrain electrification, the
alternative alignments and the State’s Preferred
Alternative
8/8/2019 | Transbay Joint Powers Authority Board | Statewide Program update, Staff Recommended State’s
Mesting Preferred Alternative, Brisbane land use, environmental
schedule, upcoming outreach
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8/9/2019 USACE and USEPA

Review of data supporting the Staff Recommended
State's Preferred Alternative and LEDPA

8/9/2019 San Jose Farmers Market

Tabling event to inform the public regarding the
identification of the State's Preferred Alternative and
respond to associated questions

8/15/2019 | SPUR, City of San Jose, Caltrain, VTA

Diridon Year in Review, DISC next steps

8/15/2019 | San Jose Open House

Update on the statewide program, including the
Authority’s 2019 Project Update Report, jobs and
economic activity generated by the project, alternative
alignments, and rationale for the State's Preferred
Alternative

8/17/12019 | Gilroy Car Show

Tabling event to inform the public regarding the
identification of the State's Preferred Alternative and
respond to associated questions

8/20/2019 | San Jose City Council

Statewide Program update, Staff Recommended State’s
Preferred Alternative, Brisbane land use, environmental
schedule, upcoming outreach

8/21/2019 | City/County Staff Coordinating Group

Caltrain Business Plan

8/21/2019 | Los Banos Open House

Update on the statewide program, including the
Authority’s 2019 Project Update Report, jobs and
economic activity generated by the project, alternative
alignments and rationale for the State's Preferred
Alternative

8/22/2019 | LPMG

Caltrain Business Plan and electrification, release of
Staff Recommended State’s Preferred Alternative,
differentiating factors and rationale for selection

8/22/2019 | Gilroy Open House

Update on the statewide program, including the
Authority’s 2019 Project Update Report, jobs and
economic activity generated by the project, alternative
alignments, and rationale for the State's Preferred
Alternative

8/22/2019 | SAAG Meeting

Update on the city-wide anti-displacement strategy,
presentation on Google’s conceptual mixed-use
framework

9/3/2019 San Jose State University

Presentation on the background and history of California
HSR, status of Northern California project sections,
delivery timeline

9/4/2019 Santa Clara City Council

Staff-recommended State's Preferred Alternatives for
the San Francisco to San Jose and San Jose to Merced
project sections

9/10/2019 NorCal FRA Check-In

San Francisco to San Jose and San Jose to Merced
Project Section updates, NEPA assignment team
updates, general updates
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9/17/2019 | Authority Board Meeting Consideration for concurrence with the Staff
Recommended State's Preferred Alternatives for the
San Jose to Merced Project Section Draft EIR/EIS and
San Francisco to San Jose Project Section Draft
EIR/EIS; other Authority business as noticed on meeting
agenda
9/20/2019 | San Jose Moon Festival Tabling event to inform the public regarding the
identification of the State's Preferred Alternative and
respond to associated questions
9/23/2019 | International Conference on Ecology and | Panel discussion on designing the San Jose to Merced
Transportation, Sacramento, CA Project Section of California's HSR system to support
wildlife movement
9/24/2019 | NorCal FRA NEPA Assignment Check-In | San Francisco to San Jose and San Jose to Merced
Project Section updates, NEPA assignment team
updates, general updates
9/25/2019 | NorCal FRA/Resource Agency Summary of public outreach feedback for San Francisco
Coordination to San Jose and San Jose to Merced Project Sections,
schedule for cooperating agency review and agency
technical report review
9/30/2019 | Grasslands Ecological Area Update on guideway design across Grasslands
stakeholders: USFWS, Audubon Society, | Ecological Area Important Bird Areas, conservation
Ducks Unlimited, Point Blue, Grassland priority scenario final products, next steps
Water District, CDFW, California
Waterfowl Associates
10/2/2019 | Santa Clara County Supervisor Cortese's | General briefing and status update on Northern
Chief of Staff California program
10/3/2019 | Santa Clara County Supervisor Chavez | General briefing and status update on Northern
California program
10/7/2019 | Asian Pacific Islander (API) Council Presentation on HSR background and project updates
10/8/2019 | PEPD Walkthrough Walkthrough of PEPD drawings
10/16/2019 | City/County Staff Coordinating Group Share community feedback and Authority Board
concurrence on the San Francisco to San Jose Project
Section and San Jose to Merced Project Section State's
Preferred Alternatives
10/16/2019 | Refugee and Immigrant Forum of Santa | Project Section and schedule updates
Clara County
10/18/2019 | Central Valley Community Foundation The Future is Fresno event: statewide and Central
Valley program updates
10/24/2019 | Caltrain Communications and outreach coordination
10/24/2019 | LPMG Report on Authority Board concurrence on the State's
Preferred Alternatives, 2019 Sustainability Report
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10/24/2019 | Northern California Legislative Briefing Fourth quarter legislative briefing covering Statewide
Program updates, 2019 Sustainability Report, report on
Authority Board concurrence on the San Francisco to
San Jose Project Section and San Jose to Merced
Project Section State's Preferred Alternatives, schedule
update
11/6/2019 Better Tomorrow - Oak Grove High Presentation to provide general project information and
School Community Forum, San Jose updates
11/8/2019 | San Jose Councilmember Raul Peralez Briefing update on the San Jose to Merced Project
Section and activities leading to the public release of the
Draft EIR/EIS
11/12/2019 | Congressmember Ro Khanna's staff Briefing update on Central Valley construction, status of
environmental clearance process, NEPA assignment,
MOU advancing work on LA Union Station, 2019
Sustainability Report, and Board concurrence of
Preferred Alternatives for the San Francisco to San Jose
and San Jose to Merced Project Sections
11/13/2019 | Morgan Hill Unified School District Design review workshop of four alignments under study
Superintendent Steve Betando
11/13/2019 | San Jose Councilmember Sergio Briefing update on the San Jose to Merced Project
Jimenez Section and activities leading to the public release of the
Draft EIR/EIS
11/19/2019 | Assemblymember Evan Low Briefing update on Central Valley construction, status of
environmental clearance process, NEPA assignment,
MOU advancing work on LA Union Station, 2019
Sustainability Report, Board concurrence of Preferred
Alternatives for the San Francisco to San Jose and San
Jose to Merced Project Sections, and the San Jose
Diridon Integrated Station Concept
11/27/2019 | NorCal FRA/Resource Agency Overview of agency participation and section status,
Coordination introduction to San Jose to Merced Administrative Draft
EIR/EIS
12/9/2019 | California State Senator Bill Monning General briefing and status update on Northern
California program
12/10/2019 | NorCal FRA Check-in Updates on Northern California Project Section
environmental documents and updates from FRA
12/11/2019 | Congresswoman Zoe Lofgren's staff Briefing with focus on Greater Gardner Area in San Jose
12/12/2019 | Los Banos Unified School District General Northern California project updates, past and
planned engagement in Los Banos
12/12/2019 | Pacific Gas & Electric Informational presentation to PG&E environmental
remediation team
12/13/2019 | Gardner Academy PTO meeting and Spanish-language meeting to introduce the project and
community walk walk around the community to identify neighborhood
impacts
12/13/2019 | Sacred Heart Nativity, San Jose Informational meeting to discuss project impacts
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12/13/2019 | La Raza Radio Project impacts and outreach to Hispanic community
12/13/2019 | Univision Project impacts and outreach to Hispanic community
12/18/2019 | Reddit Ask Me Anything (AMA) Online public forum to answer questions about statewide
HSR program
12/19/2019 | TWG webinar Informational webinar to lay out disproportionate effects
analysis and offsets process
12/19/2019 | Gilroy Unified School District Community enhancements for disproportionate
Environmental Justice impacts
12/20/2019 | Los Banos Community Center Community enhancements for disproportionate
Environmental Justice impacts
1/7/2020 Gilroy Mayor Roland Velasco and staff Project briefing and update, 2020 Business Plan, prep
for Draft EIR/EIS, schedule update, agency coordination
1/7/2020 Morgan Hill Mayor Rich Constantine and | Project briefing and update, 2020 Business Plan, prep
staff for Draft EIR/EIS, schedule update, agency coordination
1/8/2020 San Jose Councilmember Sergio Project briefing and update, 2020 Business Plan, prep
Jimenez for Draft EIR/EIS, schedule update, agency coordination
1/8/2020 City of San Jose staff Project updates, Noise & Vibration and Aesthetics &
Visual Quality Analysis preview
1/15/2020 | City/County Staff Coordinating Group Project updates, 2019 year in review and update on
track and systems procurement
1/15/2020 | Morgan Hill Unified School District and Project updates and community enhancements
CARE discussion
1/15/2020 | Principal of Gilroy High School Project overview and update
1/15/2020 | Morgan Hill Housing Manager Project overview and community enhancements
discussion
1/16/2020 | Gavilan College Environmental Justice community enhancements and
workforce development
1/16/2020 | Santa Clara USD Project overview and community enhancements
discussion
1/16/2020 | Sacred Heart Nativity, San Jose Project overview and community enhancements
discussion
1/23/2020 | LPMG Project updates, schedule update, 2019 year in review
and update on track and systems procurement.
1/23/2020 | Santa Clara County Parks TWG Follow-up, Environmental Justice Enhancements
Discussion
1/23/2020 | San Jose City College Environmental Justice community enhancements
1/23/2020 | African American Community Services Project overview, Environmental Justice community
Agency enhancements
1/23/2020 | Go Kids (formerly Estrella Family Project overview, environmental justice impacts
Services)
1/23/2020 | San Jose USD Environmental Justice community enhancements
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1/28/2020 | Gilroy USD Environmental Justice community enhancements
1/28/2020 | City of Gilroy staff Environmental Justice community enhancements
1/29/2020 | Los Banos USD Environmental Justice community enhancements
1/30/2020 | East Side Union High School District Project overview, environmental justice impacts
1/30/2020 | Voices Charter Academy Project overview, environmental justice impacts
1/30/2020 | Santa Clara County Planning Project overview, environmental justice impacts
Enhancement Meeting
1/30/2020 | Danny Garza Project overview briefing
1/30/2020 | Celeste Walker Project overview briefing
2/1/2020 Shasta Hanchett Park Neighborhood Tabling event to inform the public about project updates
Association Fair
2/1/12020 Meet the Black Authors and Artists Event | Tabling event to inform the public about project updates
at African American Community Services
Agency
2/3/2020 City of San Jose Parks/Trails Environmental Justice community enhancements
2/6/2020 Homeless Service Providers Environmental Justice community enhancements
2/6/2020 Oak Grove Elementary School District Project overview, Environmental Justice community
enhancements
2/6/2020 Washington Elementary Environmental Justice community enhancements
2/6/2020 Santa Clara Unified School District Project overview, Environmental Justice community
Principals enhancements
2/7/2020 Council on American Islamic Relations Project overview, Environmental Justice community
(CAIR) enhancements
2712020 San Jose Word of Faith Christian Center | Project overview, Environmental Justice community
Board enhancements
2/7/2020 ICAN Family Resource Center Environmental Justice community enhancements
2/12/2020 | Morgan Hill Unified School District Project updates and community enhancements
discussion
2/19/2020 | City/County Staff Coordinating Group Project updates, upcoming CWG/TWG dates, Draft 2020
Business Plan
2/20/2020 | SPUR High-Speed Rail Forum Statewide overview, NorCal 2019 review and 2020
update, 2020 Draft Business Plan release
2/20/2020 | Guadalupe Washington Safety Coalition | Community impacts, Environmental Justice community
Community Walk enhancements
2/20/2020 | Center for Employment Training Project overview, Environmental Justice community
enhancements, workforce development
2/20/2020 | Guadalupe Washington Neighborhood Project overview, Environmental Justice community
Association enhancements
2/21/2020 | Concord Rotary Club Economic benefits of high-speed rail, with a Bay Area
focus
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2/21/2020 | Family Fun Friday at African American Tabling event to inform the public about project updates
Community Services Agency
2/24/2020 Emergency Assistance Network Project overview, Environmental Justice community
enhancements
2/26/2020 | NorCal FRA/Resource Agency Update on technical deliverables and schedule,
Coordination Cooperating and Participating Agency review status and
Draft 2020 Business Plan
2/26/2020 | Rocketship Mateo Sheedy Elementary Environmental Justice community enhancements
Site Tour
2/26/2020 | Next Door Solutions/Home Safe Site Project overview, community impacts, Environmental
Tour Justice community enhancements
2/27/2020 | LPMG Project updates, upcoming CWG/TWG dates, Draft 2020
Business Plan
2/2712020 HomeFirst Service Area Assessment Community impacts, Environmental Justice community
enhancements
2/28/2020 | South Bay Islamic Association (SBIA) Project overview, Environmental Justice community
enhancements
2/29/2020 | Diridon Station Joint Policy Advisory Presentation on the 2020 Draft Business Plan
Board
3/2/2020 Santa Clara County Parks Design coordination including Creek Trail Network
Master Plan
3/4/2020 Northern California Legislative Briefing Business Plan and Draft EIR/EIS
3/4/2020 San Jose Fire Department Project overview, Environmental Justice community
enhancements
3/4/2020 Oak Grove High School Latino Parents Project overview, Environmental Justice community
enhancements
3/5/2020 TWG Webinar Meeting to share the Draft 2020 Business Plan, the Draft
EIR/EIS and the process for providing public comment
3/6/2020 Congresswoman Zoe Lofgren Project briefing and update, 2020 Business Plan, prep
for Draft EIR/EIS, schedule update, agency coordination
3/6/2020 Assemblymember Kansen Chu Project briefing and update, 2020 Business Plan, prep
for Draft EIR/EIS, schedule update, agency coordination
3/6/2020 Mayor Sam Liccardo Project briefing and update, 2020 Business Plan, prep
for Draft EIR/EIS, schedule update, agency coordination
3/6/2020 Diridon Station Joint Policy Advisory Presentation on Draft 2020 Business Plan
Board
3/9/2020 Morgan Hill-Gilroy CWG Meeting to share the Draft 2020 Business Plan, the Draft
EIR/EIS and the process for providing public comment
3/10/2020 | South Bay Transportation Officials Project overview and update
Association
3/10/2020 | Tamien Community Walk Briefing and community walk
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3/11/2020 | San Jose Councilmember Maya Esparza | Project briefing and update, 2020 Business Plan, prep
for Draft EIR/EIS, schedule update, agency coordination
3/11/2020 | San Jose Councilmember Sergio Project briefing and update, 2020 Business Plan, prep
Jimenez for Draft EIR/EIS, schedule update, agency coordination
3/11/2020 | City of San Jose Brown Act Group Briefing on Business Plan and Draft EIR/EIS
3/11/2020 | City of Santa Clara Project overview, Environmental Justice community
enhancements
3/11/2020 | San Jose CWG Meeting to share the Draft 2020 Business Plan, the Draft
EIR/EIS and the process for providing public comment
3/25/2020 | NorCal FRA/Resource Agency Update on technical deliverables and schedule and the
Coordination summary of agency comments and Authority
consideration on the San Jose to Merced Project
Section Draft EIR/EIS
4/8/2020 Grasslands Ecological Area Project briefing, Draft 2020 Business Plan, prep for Draft
stakeholders: USFWS, Audubon Society, | EIR/EIS, outreach update
Ducks Unlimited, Point Blue, Grassland
Water District, CDFW, California
Waterfowl Associates
4/8/2020 Santa Clara Valley and Pacheco Pass Project briefing, Draft 2020 Business Plan, prep for Draft
Stakeholders: San Benito Land Trust, EIR/EIS, outreach update
Santa Clara Valley Open Space
Authority, Santa Clara County, Santa
Clara Valley Habitat Agency
4/8/2020 American Society of Civil Engineers San | Project overview and update
Jose Branch
4/15/2020 | Monterey Corridor Working Group Project overview and update
4/16/2020 | Franklin-McKinley School District, San Project overview and introduction to the Draft EIR/EIS
Jose and the process for providing public comment
4/17/2020 | Gavilan College 1st Annual Economic Roundtable discussion on transportation, housing and
Symposium education
4/19/2020 | Muslim Community Association Community webinar with project overview and
introduction to the Draft EIR/EIS and the process for
providing public comment
412112020 Edenvale Great Oaks Plan Community webinar with project overview and
Implementation Coalition introduction to the Draft EIR/EIS and the process for
providing public comment
4/22/2020 | NorCal FRA/Resource Agency Update on technical deliverables and schedule, Draft
Coordination 2020 Business Plan, stakeholder publication primer for
San Jose to Merced Project Section Draft EIR/EIS and
outreach update
4/23/2020 | Madre-A-Madre Community webinar with project overview and
introduction to the Draft EIR/EIS and the process for
providing public comment
4/24/2020 | Congressman Jim Costa Project briefing, Draft 2020 Business Plan, prep for Draft
EIR/EIS, outreach update
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4/28/2020 | San Jose Word of Faith Christian Center | Community webinar with project overview and
introduction to the Draft EIR/EIS and the process for
providing public comment

4/29/2020 | City of Morgan Hill Draft EIR/EIS San Jose to Merced Project Section Draft EIR/EIS Q&A

Workshop #1 workshop with City staff

4/29/2020 | City of Gilroy Draft EIR/EIS Workshop #1 | San Jose to Merced Project Section Draft EIR/EIS Q&A
workshop with City staff

4/30/2020 | DISC Outreach Committee Diridon Station Concept Plan outreach check-in

4/30/2020 | San Jose Councilmember Dev Davis Project briefing, Draft 2020 Business Plan, prep for Draft
EIR/EIS, outreach update

51112020 City of San Jose Draft EIR/EIS Workshop | San Jose to Merced Project Section Draft EIR/EIS Q&A

#1 workshop with City staff

5/5/2020 Morgan Hill Unified School District Board | Update on 2020 Business Plan, Morgan Hill alternatives,
San Jose to Merced Project Section Draft EIR/EIS

516/2020 Silicon Valley Leadership Group Update on 2020 Business Plan and status of
environmental clearance in Northern California

5/7/2020 Streetblog - Talking Headways Recorded interview to discuss project overview, status,

Recording benefits and the Draft EIR/EIS

5/11/2020 | Open House Webinar #1 Wehbinar providing an opportunity for public to ask
questions of technical staff regarding general topics,
Draft EIR/EIS and project alternatives

5/11/2020 Draft EIR/EIS Office Hours One-on-one call with public to discuss Draft EIR/EIS

5/13/2020 | City of Morgan Hill Draft EIR/EIS San Jose to Merced Project Section Draft EIR/EIS Q&A

Workshop #2 workshop with City staff

5/14/2020 | Open House Webinar #2 Wehbinar providing an opportunity for public to ask
questions of technical staff regarding general topics,
Draft EIR/EIS and project alternatives

5/15/2020 HNTB Mega Project Planning Brown Bag | Discussion on Mega Project planning in times of
uncertainty (COVID-19)

5/15/2020 | Santa Clara Valley and Pacheco Pass San Jose to Merced Project Section Draft EIR/EIS Q&A

Wildlife Stakeholders: San Benito Land workshop
Trust, Santa Clara Valley Open Space

Authority, The Nature Conservancy,

Santa Clara County, Santa Clara Valley

Habitat Agency

5/18/2020 | Open House Webinar #3 Wehinar providing an opportunity for public to ask
questions of technical staff regarding general topics,
Draft EIR/EIS and project alternatives

5/20/2020 | City/County Staff Coordinating Group Presentation on Draft 2020 Business Plan, Draft
EIR/EIS, construction update

5/20/2020 | Draft EIR/EIS Office Hours One-on-one call with public to discuss Draft EIR/EIS

5/21/2020 | CWG Webinar Wehinar providing an opportunity for CWG members to
ask questions of technical staff regarding general topics,
Draft EIR/EIS and project alternatives
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5/26/2020 | City of San Jose Draft EIR/EIS Workshop | San Jose to Merced Project Section Draft EIR/EIS Q&A
#2 workshop with City staff
5/27/2020 | NorCal FRA/Resource Agency Update on technical deliverables and schedule, a public
Coordination outreach update for the San Jose to Merced Project
Section Draft EIR/EIS
5/27/2020 | Draft EIR/EIS Public Hearing Webinar providing an opportunity for verbal public
comment
512712020 Draft EIR/EIS Office Hours One-on-one call with public to discuss Draft EIR/EIS
5/28/2020 | LPMG Northern California Project Section updates, outreach
update, Draft EIR/EIS
6/4/2020 City of Gilroy Draft EIR/EIS Workshop #2 | Draft EIR/EIS Q&A workshop with City staff
6/10/2020 | Mobility Partnership Update on San Jose to Merced Project Section
environmental clearance and Draft EIR/EIS outreach
6/17/2020 | City/County Staff Coordinating Group Update on 2020 Business Plan, San Jose to Merced
Project Section Draft EIR/EIS, San Francisco to San
Jose Project Section Draft EIR/EIS
6/17/2020 | SAAG Meeting Planning update on Diridon Station Area Plan and
Google Mixed-Use Plan, updated Civic Engagement
Plan, overview of results from Spring 2020 online
outreach and survey
6/17/2020 | Santa Clara County Refugee and 2-minute announcement regarding the end of the San
Immigrant Forum Jose to Merced Project Section Draft EIR/EIS public
comment period and announcement on upcoming San
Francisco to San Jose Project Section project
milestones
6/23/2020 | DISC Outreach Sub-Committee Diridon Station Concept Plan outreach check-in
6/24/2020 | NorCal FRA/Resource Agency Update on technical deliverables and schedule,
Coordination summary of agency comments and Authority
consideration for the San Francisco to San Jose Project
Section Draft EIR/EIS
6/25/2020 | LPMG Northern California Project Section updates: outreach,
Draft EIR/EIS, Final Business Plan (December 2020)
71112020 Northern California Legislative Briefing Statewide program update (2020 Business Plan,
COVID-19 impacts, legislative hearings, construction
update, track and systems procurement) and NorCal
update (downtown rail extension MOU, environmental
document preparation process, environmental
milestones, San Jose to Merced Project Section Draft
EIR/EIS outreach summary, San Francisco to San Jose
Project Section lookahead)
7/15/2020 | City/County Staff Coordinating Group Update on 2020 Business Plan, San Francisco to San
Jose Project Section Draft EIR/EIS
7/16/2020 | Young Professionals in Infrastructure: Discussion of 2020 Business Plan, Northern California
Future of Rail Event environmental work and project development stages,
4,000 workers milestone
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7/20/2020 Morgan Hill Unified School District A 1-hour discussion with potential implementing partners
to review and refine their community enhancement ideas
and evaluation of the ideas

7/22/2020 | NorCal FRA/Resource Agency Update on technical deliverables, Draft EIR/EIS and

Coordination schedule

712212020 | City of Morgan Hill A 1-hour discussion with potential implementing partners
to review and refine their community enhancement ideas
and evaluation of the ideas

7/23/2020 | LPMG Northern California Project Section updates: San
Francisco to San Jose Project Section Draft EIR/EIS
navigation, Final Business Plan (December 2020),
Meet/Map HSR NorCal walkthrough

7/23/2020 | Santa Clara County Parks & Recreation | A 1-hour discussion with potential implementing partners

Department to review and refine their community enhancement ideas
and evaluation of the ideas

7/24/2020 | Rebekah Children's Services A 1-hour discussion with potential implementing partners
to review and refine their community enhancement ideas
and evaluation of the ideas

712712020 | San Jose Councilmember Dev Davis Provided an update on the HSR program

712712020 | African American Community Service A 1-hour discussion with potential implementing partners

Agency to review and refine their community enhancement ideas
and evaluation of the ideas

7/27/2020 | Gavilan College A 1-hour discussion with potential implementing partners
to review and refine their community enhancement ideas
and evaluation of the ideas

712712020 | San Jose Downtown Residents Project overview and update

Association
7/28/2020 | Bay Area Council Transportation Northern California Project Section updates: Draft
Committee HSR Event EIR/EIS, Final Business Plan (December 2020), COVID-
19's impact on project timeline and workforce

7/28/2020 | City of Gilroy A 1-hour discussion with potential implementing partners
to review and refine their community enhancement ideas
and evaluation of the ideas

7/28/2020 | City of Santa Clara A 1-hour discussion with potential implementing partners
to review and refine their community enhancement ideas
and evaluation of the ideas

7/29/2020 | Los Banos Unified School District A 1-hour discussion with potential implementing partners
to review and refine their community enhancement ideas
and evaluation of the ideas

7/29/2020 | Gilroy Unified School District A 1-hour discussion with potential implementing partners
to review and refine their community enhancement ideas
and evaluation of the ideas

7/30/2020 | Center for Employment Training (CET) A 1-hour discussion with potential implementing partners
to review and refine their community enhancement ideas
and evaluation of the ideas
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71302020 | City of San Jose and San Jose A 1-hour discussion with potential implementing partners
Department of Parks & Recreation to review and refine their community enhancement ideas
and evaluation of the ideas
7/30/2020 VTA A 1-hour discussion with potential implementing partners
to review and refine their community enhancement ideas
and evaluation of the ideas
713172020 | Transbay Joint Powers Authority Downtown rail extension U-wall conflict with mainline
tracks
7/31/2020 Homeless Service Providers A 1-hour discussion with potential implementing partners
to review and refine their community enhancement ideas
and evaluation of the ideas
7/31/2020 | San Jose Unified School District A 1-hour discussion with potential implementing partners
to review and refine their community enhancement ideas
and evaluation of the ideas
8/12/2020 San Jose City Councilmember Maya San Jose to Merced Project Section Draft EIR/EIS
Esparza comment period update, Environmental Justice update,
Monterey Corridor Working Group
8/19/2020 City/County Staff Coordinating Group Comment period extension, public hearing
8/27/2020 | LPMG Comment period extension, public hearing
8/27/2020 Silicon Valley Leadership Group CEO Briefing on the HSR program
Ahmad Thomas
8/28/2020 | California State Assembly Candidate Briefing on the HSR program
Alex Lee
9/2/2020 DISC Technical Working Group Walk through of rail alignment at Diridon Station, agency
coordination
9/2/2020 CalWORKS Advisory Council Presentation to share project updates
9/3/2020 Garden Alameda Village Association Presented on the San Francisco to San Jose Project
Section Draft EIR/EIS public review period, and
environmental topics as they relate to the community
9/10/2020 Santa Clara Unified School District Briefing to update the Superintendent on Environmental
Justice enhancements process prior to presenting
before the Board of Trustees
9/17/2020 | Construction Management Association of | Statewide program and Northern California HSR
America NorCal Chapter updates
9/22/2020 Hispanic Chamber of Commerce Silicon | Project update and overview of the CWG
Valley
9/23/2020 | NorCal FRA/Resource Agency Update on technical deliverables, Draft EIR/EIS and
Coordination schedule
9/24/2020 Santa Clara Unified School District Board | Presentation on Northern California project updates and
Santa Clara County specific enhancements
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9/30/2020 | Northern California Legislative Briefing Statewide program updates, the 2020 Sustainability
Report, and updates on the Northern California Region
10/14/2020 | NorCal Resource Agency Coordination Update on technical deliverables, Draft EIR/EIS and
schedule and San Jose to Merced Project Section
Revised/Supplemental Draft EIR/EIS overview and
schedule
10/14/2020 | American Society of Civil Engineers- Project overview presentation
Golden Gate Branch
10/14/2020 | Stanford University Class lecture on key decisions taken over last 30 years
with California HSR, challenges, and what comes next
10/20/2020 | Congressman Josh Harder Briefing to share project updates
10/29/2020 | San Jose State University Institute of Presentation to students on the Program and
Transportation Engineers engineering topics
11/4/2020 | SPUR San Jose Briefing to share project updates
11/5/2020 | San Jose City Councilmember Raul Briefing to share project updates
Peralez
11/11/2020 | Hispanic Chamber of Commerce Silicon | Project update to the Board
Valley
11/18/2020 | Northern California Resource Agency Meeting to discuss technical deliverables and the
Cooperating and Responsible Agency Review Kickoff for
the San Jose to Merced Project Section
Revised/Supplemental Draft EIR/EIS
11/18/2020 | City/County Staff Coordinating Group Presentation on outreach survey and international
blended systems
11/18/2020 | CWG Webinar Meeting to share project updates, the 2020
Sustainability Report, the Early Train Operators survey
primary research, international examples of blended
service operations and the results of the Northern
California Outreach Survey
11/19/2020 | LPMG Presentation on outreach survey and international
blended systems
12/17/2020 | Northern California Legislative Briefing Presentation on 2020 Business Plan, new
administration, construction progress, and end of year
review
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11612021 VTA

Meeting to discuss VTA's plans to develop a transit-
oriented development, the Authority's request to match
grant funding for the Station Area Plan and ROW needs

1/13/2021 | San Jose Councilmember Sergio
Jimenez

Briefing to share project updates

1/20/2021 City/County Staff Coordinating Group

Verbal update provided on project updates

1/22/2021 Briefing with State Senator Dave Cortese

Briefing to share project updates

1/28/2021 | LPMG

Verbal update on construction and Draft 2020 Business
Plan

1/28/2021 San Jose Councilmember Dev Davis

Project update and overview of the Draft 2020 Business
Plan

2/8/2021 Valley Christian High School

Presentation on project and NorCal updates and | Will
Ride

2/11/2021 Mineta Transportation Institute Student
Association

Presentation on project and NorCal updates and | Will
Ride

2/17/2021 | City/County Staff Coordinating Group

Verbal update on the Draft 2020 Business Plan update,
San Jose to Merced Project Section
Revised/Supplemental Draft EIR/EIS, and Final EIR/EIS
& ROD Schedule

2/18/2021 Gilroy City Councilmembers Armendariz

Project update and overview of the Draft 2020 Business

and Hilton Plan
2/24/2021 | Sierra Club Conservation Committee Presentation on sustainability and Envision Award
Presentation

212412021 NorCal Legislative Briefing

Presentation on the Draft 2020 Business Plan, San Jose
to Merced Project Section Revised/Supplemental Draft
EIR/EIS, Final EIR/EIS ROD schedule

2/24/2021 California High-Speed Rail Authority
NorCal Resource Agency Coordination

Presentation on program updates and briefing on the
San Jose to Merced Project Section
Revised/Supplemental Draft EIR/EIS

2/24/2021 | Gilroy Mayor Blankley and City
Administrator Forbis

Project update and overview of the Draft 2020 Business
Plan

2/25/2021 | LPMG

Verbal update on the Draft 2020 Business Plan, San
Jose to Merced Project Section Revised/Supplemental
Draft EIR/EIS, Final EIR/EIS ROD schedule.

2/25/2021 | TWG Webinar

Presentation on the Draft 2020 Business Plan and
Funding 101

2/26/2021 | JPA Board

Presentation on the Draft 2020 Business Plan

3/1/2021 City of San Jose Transportation and
Environment Committee

Presentation on the Draft 2020 Business Plan

31212021 SPUR HSR Lunchtime Forum

Presentation on the Draft 2020 Business Plan

3/3/2021 CWG Webinar

Presentation on the Draft 2020 Business Plan and
Funding 101
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3/9/2021 San Mateo County Economic Revised Draft 2020 Business Plan
Development Association HLUT
Committee
3/10/2021 Mobility Partnership Presentation on the environmental process and revised
Draft 2020 Business Plan
311712021 City/County Staff Coordinating Group Verbal update provided on project updates
3/24/2021 NorCal Resource Agency Coordination Presentation on San Francisco to San Jose Project
Section and San Jose to Merced Project Section
updates
3/25/2021 Independence High School/Engineering | Presentation geared to engineering pathway freshmen
Academy at Independence High School on project overview,
sustainability, operations, engineering and careers
3/25/2021 LPMG Verbal update provided on project updates
3/30/2021 Silicon Valley Leadership Group Presentation to provide project updates and to discuss
the Revised/Supplemental Draft EIR/EIS
3/30/2021 | VTA, SamTrans, and TAMC Gilroy Station Area coordination
4/1/2021 Pat Mapelli, Granite Rock Project update
4/8/2021 Grasslands Ecological Area Presentation to provide project updates and to discuss
stakeholders: USFWS, Audubon Society, | the Revised/Supplemental Draft EIR/EIS
Ducks Unlimited, Point Blue, Grassland
Water District, CDFW, California
Waterfowl Associates
4/9/2021 Santa Clara Valley wildlife stakeholders | Presentation to provide project updates and to discuss
the Revised/Supplemental Draft EIR/EIS
4/14/2021 Diridon Station Leadership Team Briefing to provide project updates and to discuss the
Revised/Supplemental Draft EIR/EIS
4/14/2021 | San Jose Mayor Liccardo HSR Regional Advocacy
4/20/2021 Pacheco Pass Stakeholder Discussion of wildlife crossings in Pacheco Pass/Coyote
Valley
4/21/2021 City/County Staff Coordinating Group Update on Revised/Supplemental Draft EIR/EIS and
Business Plan
4/22/2021 | Gilroy Chamber of Commerce Project updates and discussion with Mark Turner
42212021 LPMG Update on Revised/Supplemental Draft EIR/EIS and
Business Plan
42212021 USFWS Bird Electrocution Avoidance Plan presentation
4/23/2021 Caltrans Briefing on upcoming Revised/Supplemental Draft
EIR/EIS publication
4/26/2021 Mineta Transportation Institute program - | Presentation to K-3 students on HSR Program
Lorin Eden Elementary
5/5/2021 Pacheco Pass wildlife stakeholders Discussion of wildlife crossings in Pacheco Pass/Coyote
Valley
5/20/2021 Pacheco Pass wildlife stakeholders Discussion on coordination of wildlife group work and
HSR in Pacheco Pass
512612021 NorCal Legislative Briefing Presentation on project updates, legislative updates
(hearings, May Revise/Prop 1A) and federal updates
(American Jobs Plan, letters)
5/27/2021 | Santa Clara County Parks Discussion of Section 4(f) de minimis impacts and
temporary occupancy exceptions on Santa Clara County
parks
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6/3/2021 Lorin Eden Elementary School, 4th-6th Presentation on the Statewide and Northern California
Graders HSR Program
06/16/21 City/County Staff Coordinating Group USDOT Agreement
06/16/21 USFWS Coordination of USFWS biological opinion
6/23/2021 Salesforce Transit Center Virtual Town Prerecorded Walking Tour for Q&A Townhall
Hall
6/24/2021 LPMG USDOT Agreement & San Jose to Merced Project
Section recirculation
6/30/2021 City of Morgan Hill Traffic mitigation
71212021 Pacheco Pass wildlife stakeholders Discussion of potential mitigation or design features to
support wildlife movement in Pacheco Pass
71712021 Caltrans Briefed Caltrans staff on San Jose to Merced Project
Section Administrative Final EIR/EIS
71712021 Congresswoman Zoe Lofgren's staff Project updates and discussion
71712021 San Jose Mayor Liccardo HSR Regional Advocacy
71712021 VTA/BART Project coordination
7/8/2021 City of San Jose Traffic mitigation
7/8/2021 Grasslands Water District Discussion on Grasslands Water District topics
7/8/2021 Traffic Mitigation Meetings with the City | Traffic mitigation
of Gilroy
7/9/2021 Traffic Mitigation Meeting with the County | Traffic mitigation
of Santa Clara
7/13/2021 City of San Jose Parks Discussion of Section 4(f) de minimis impacts in City of
San Jose
7/19/2021 | San Francisco International Airport Project briefing with Christopher DiPrima
7/21/2021 | City/County Staff Coordinating Group San Francisco to San Jose Project Section
recirculation, Congressional call for dedicated HSR
Funding and Bakersfield to Palmdale Final EIR/EIS
712212021 Bay Area Summer Academy Project overview, Engineering as a career presentation
712212021 LPMG San Francisco to San Jose Project Section
recirculation, Congressional call for dedicated HSR
Funding and Bakersfield to Palmdale Final EIR/EIS
7/26/2021 Pat Mapelli, Granite Rock Project update
712712021 TransForm Project briefing with Darnell Grisby
7/29/2021 | SPUR San Jose Project briefing with Fred Buzo
8/2/2021 City of Morgan Hill Traffic mitigation
8/3/2021 SPUR San Jose Project briefing with Fred Buzo
8/4/2021 Mineta Transportation Institute Presentation on statewide program and Project Section
updates
8/18/2021 Caltrain Citizens Advisory Committee Statewide and NorCal update
8/18/2021 | Center for Biological Diversity Wildlife connectivity and mitigation measures in San
Jose to Merced Project Section
8/18/2021 City/County Staff Coordinating Group Statewide Update, Revised/Supplemental Draft EIR/EIS,
Milbrae Outreach Updates
8/25/2021 NorCal Resources Agency Coordination | Project section updates
8/25/2021 | San Jose Councilmember Maya Esparza | Quarterly project check-in
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8/26/2021 LPMG Millbrae meeting brief overview, comment period update,
photos from tabling, August construction update,
Bakersfield to Palmdale Project Section Final EIR/EIS
9/7/2021 City of Morgan Hill Phase 3 Outreach Environmental Justice Update
9/8/2021 Gilroy Unified School District Phase 3 Outreach Environmental Justice Update
9/8/2021 Los Banos Unified School District Phase 3 Outreach Environmental Justice Update
9/9/2021 City of San Jose Phase 3 Outreach Environmental Justice Update
9/10/2021 | City of Gilroy Phase 3 Outreach Environmental Justice Update
9/13/2021 African American Community Services Phase 3 Outreach Environmental Justice Update
Agency (AACSA)
9/13/2021 Guadalupe Washington Community Phase 3 Outreach Environmental Justice Update
Members
9/13/2021 Rocketship Schools Phase 3 Outreach Environmental Justice Update
9/14/2021 | City of Santa Clara Phase 3 Outreach Environmental Justice Update
9/14/2021 | Gardner Community Members Phase 3 Outreach Environmental Justice Update
9/15/2021 NorCal Virtual Town Hall - Salesforce Answer questions provided via Zoom streaming
Tower
9/15/2021 | Santa Clara Community Meeting Phase 3 Outreach Environmental Justice Update
9/15/2021 Santa Clara County agencies Phase 3 Outreach Environmental Justice Update
9/16/2021 | Gavilan College Phase 3 Outreach Environmental Justice Update
9/16/2021 San Jose Unified School District Phase 3 Outreach Environmental Justice Update
9/17/2021 Caltrain and City of San Mateo 25th Ave Grade Separation Project Ribbon Cutting
Event
9/17/2021 Franklin McKinley School District Phase 3 Outreach Environmental Justice Update
9/20/2021 San Jose City Councilmember Raul Briefing to share project updates
Peralez
9/20/2021 San Jose Diridon Community Members Phase 3 Outreach Environmental Justice Update
9/21/2021 Morgan Hill Community Members Phase 3 Outreach Environmental Justice Update
9/21/2021 Sons In Retirement Branch #125 Statewide and Northern California program update;
construction update
9/22/2021 Los Banos Community Members Phase 3 Outreach Environmental Justice Update
9/22/2021 Northern California Resources Agency Presentation on San Francisco to San Jose Project
Coordination Section and San Jose to Merced Project Section
updates
9/22/2021 Santa Clara County Office of Supportive | Phase 3 Outreach Environmental Justice Update
Housing/Homeless Services
9/23/2021 Grasslands Ecological Area Project briefing and updates
stakeholders: USFWS, Audubon Society,
Ducks Unlimited, Point Blue, Grassland
Water District, CDFW, California
Waterfowl Associates
9/23/2021 Oak Grove School District Phase 3 Outreach Environmental Justice Update
9/23/2021 | Sacred Heart Nativity, San Jose Phase 3 Outreach Environmental Justice Update
9/23/2021 | South San Jose Community Members Phase 3 Outreach Environmental Justice Update
9/24/2021 Rebekah Children's Services Phase 3 Outreach Environmental Justice Update
9/24/2021 Santa Clara Valley Wildlife stakeholders | Project briefing and updates
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9/28/2021 | Center for Employment Training
Workforce Development

Phase 3 Outreach Environmental Justice Update

9/28/2021 Gilroy Community Members

Phase 3 Outreach Environmental Justice Update

9/29/2021 Morgan Hill Unified School District

Phase 3 Outreach Environmental Justice Update

9/29/2021 Northern California Legislative Briefing

Third quarter legislative briefing program and
construction updates

Source: Compiled by ICF 2021

AA = alternatives analysis

ACE = Altamont Corridor Express

Authority = California High-Speed Rail Authority
BART = Bay Area Rapid Transit

Caltrans = California Department of Transportation
CARE = Coordinated Advocacy & Resources for Education
CCID = Central California Irrigation District

CDFG = California Department of Fish and Game (to 12/13/2012)
CDFW = California Department of Fish and Wildlife (from 1/1/2013)
CEO = chief executive officer

CWG = community working group

DISC = Diridon Integrated Station Concept

DWR = California Department of Water Resources
EIR = environmental impact report

EIS = environmental impact statement

FRA = Federal Railroad Administration

HLUT = Housing, Land Use, and Transportation
HSR = high-speed rail

- = Interstate

JPA = joint powers authority

LPMG = Local Policy Maker Group

MOU = memorandum of understanding

MOWF = maintenance of way facility

MTC = Metropolitan Transportation Commission
NAAC = Native American Advisory Committee
NAHC = Native American Heritage Commission
NEPA = National Environmental Policy Act

NFIP = National Flood Insurance Program

NMFS = National Marine Fisheries Service

PAA = Preliminary Alternatives Analysis

PEPD = preliminary engineering for project definition

February 2022

PTO = Parent Teacher Organization

Project Section = San Jose to Merced Project Section
Q&A = questions and answers

Reclamation = U.S. Department of the Interior, Bureau of
Reclamation

ROD = Record of Decision

ROW = right-of-way

RWQCB = Regional Water Quality Control Board

SAA = Supplemental Alternatives Analysis

SAAG = Station Area Advisory Group

SBCWD = San Benito County Water District

SBTOA = South Bay Transportation Officials Association
SCHVA = Santa Clara Valley Habitat Agency

SCVOSA = Santa Clara Valley Open Space Authority
SCVWD = Santa Clara Valley Water District

SLDMWA = San Luis and Delta Mendota Water Authority
SPUR = San Francisco Bay Area Planning and Urban Research
Association

SR = State Route

STB = Surface Transportation Board

SWRCB = State Water Resources Control Board

TAMC = Transportation Agency for Monterey County
TNC = The Nature Conservancy

TWG = technical working group

UPRR = Union Pacific Railroad

US = U.S. Highway

USACE = U.S. Army Corps of Engineers

USDOT = U.S. Department of Transportation

USEPA = U.S. Environmental Protection Agency
USFWS = U.S. Fish and Wildlife Service

VTA = (Santa Clara) Valley Transportation Authority
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