High-Speed Rail Authority
FY 2021-22 CAUFORN'A
Administrative Budget and Expenditures Report . . .
February 2022 Report High-Speed Rail Authority

Data through December 31, 2021 Percentage of Fiscal Year Completed: 50%

FY2021-22 Administrative Budget and Expenditures Summary

Monthly| YTD FY2021-22 Total YTD % of FY2021-22| FY2021-22 YTD
FY2021-22| Expenditures Expenditures| Remaining Budget Forecast Expenditures
Current Year 2021-22 Total Budget (Dec) (Jul - Dec) Budget| Expended (Jan - Jun) & Forecast
($ in Thousands) Notes A B C (A-C) (C/A) D (C+D)
Executive Office $3,334 $138 $747 $2,587 22.4% $1,587 $2,334
Administration Office $9,895 $695 $3,697 $6,198 37.4% $5,663 $9,360
Strategic Communications Office $1,859 $140 $807 $1,051 43.4% $1,053 $1,861
Financial Office $8,871 $531 $3,218 $5,653 36.3% $4,646 $7,863
Legal Office $4,136 $292 $1,472 $2,665 35.6% $2,250 $3,722
Program Delivery Office $40,347 $1,846 $10,535 $29,812 26.1% $21,287 $31,822
Northern California Region Office $1,181 $93 $503 $678 42.6% $596 $1,099
Central Valley Region Office $1,291 $77 $482 $809 37.3% $636 $1,118
Southern California Region Office $920 $79 $404 $517 43.9% $445 $849
Audit Office $1,716 $169 $966 $749 56.3% $891 $1,857
Legislative Affairs Office $832 $76 $396 $436 47.6% $459 $855
Information Technology Office $16,744 $832 $3,984 $12,760 23.8% $10,451 $14,435
TOTAL 1,9 $91,125 $4,967 $27,210 $63,915 29.9% $49,966 $77,176

Expenditures vs. Total Budget
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# Footnotes

1 Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the
Authority’s budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed
budget due to timing but will ultimately be trued up once DOF approves the additional funding.

9 Senate Bill 170 was passed to amend the Budget Act of 2021, which increased the overal budget by $16.7M.
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FY2021-22 Administrative Budget Expenditures Summary
by Line Item Detail

FY2021-22 Monthly YTD Total FY2021-22 YTD
Total Expenditures Expenditures Remaining Forecast Expenditures
Description Notes Budget (Dec) (Jul - Dec) Budget (Jan - Jun) & Forecast
Salaries and Wages 1 $45,711,085 $2,913,480 $16,738,649 $28,972,436 $20,609,153 $37,347,802
Benefits 1 $23,528,051 $1,339,117 $7,844,848 $15,683,203 $10,097,559 $17,942,407
TOTAL PERSONAL SERVICES 5 $69,239,136 $4,252,597 $24,583,497 $44,655,639 $30,706,712 $55,290,209
General Expense $847,703 $12,379 $44,541 $803,163 $803,163 $847,703
Board Costs $126,745 $4,159 $7,913 $118,832 $118,832 $126,745
Printing $305,000 $0 $0 $305,000 $305,000 $305,000
Communications $751,291 $28,627 $183,091 $568,200 $568,200 $751,291
Postage $35,000 $0 $0 $35,000 $35,000 $35,000
Travel, In-State $874,540 $9,248 $42,678 $831,862 $831,862 $874,540
Travel, Out-Of-State $32,200 $4,874 $4,874 $27,326 $27,326 $32,200
Training $537,170 $22,327 $31,300 $505,870 $505,870 $537,170
Rent - Building and Grounds $3,726,724 $180,966 $950,556 $2,776,169 $2,776,169 $3,726,724
Consulting and Professional Services: Interdepartmental $3,542,375 $147,932 $400,793 $3,141,581 $3,141,581 $3,542,375
Consulting and Professional Services: External 5 $6,437,193 $38,196 $303,112 $6,134,081 $6,134,081 $6,437,193
Consolidated Data Centers $1,963,365 $120,538 $259,756 $1,703,609 $1,703,609 $1,963,365
Information Technology $2,706,558 $144,967 $398,037 $2,308,521 $2,308,521 $2,706,558
TOTAL OPERATING EXP AND EQUIP $21,885,864 $714,213 $2,626,651 $19,259,214 $19,259,214 $21,885,864
TOTALS 9 $91,125,000 $4,966,811 $27,210,147 $63,914,853 $49,965,926 $77,176,073
Category Percentage
Percentage of Personal Services Budget Expended 35.5%
Percentage of Operating Expenses & Equipment Budget Expended 12.0%
Percentage of Total Budget Expended 29.9%
Percentage of Fiscal Year Completed 50.0%
# Footnotes

1 Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the
Authority’s budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed
budget due to timing but will ultimately be trued up once DOF approves the additional funding.

5 In Dec-21, a Transfer of Budget Allotment (TBA) was completed to accommodate salaries and operating expenditures. This budget shift results in a
net-zero impact to the overall Administrative Budget.

9 Senate Bill 170 was passed to amend the Budget Act of 2021, which increased the overal budget by $16.7M.
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FY2021-22 Position Summary

All Offices
Total Total Total Prior Month Total Prior Month
Authorized Filled Vacant Vacant Vacancy Vacancy

All Offices Notes Positions Positions Positions Positions Rate Rate

Executive Office 11.0 6.0 5.0 5.0 45.5% 45.5%
Administration Office 10 46.0 39.0 7.0 5.0 15.2% 10.9%
Strategic Communications Office 10.0 9.0 1.0 1.0 10.0% 10.0%
Financial Office 10 60.0 46.0 14.0 14.0 23.3% 23.3%
Legal Office 10 13.0 10.0 3.0 3.0 23.1% 23.1%
Program Delivery Office 10 180.0 109.0 71.0 71.0 39.4% 39.4%
Northern California Region Office 8.0 6.0 2.0 1.0 25.0% 12.5%
Central Valley Region Office 9.0 5.0 4.0 4.0 44.4% 44.4%
Southern California Region Office 6.0 6.0 0.0 1.0 0.0% 16.7%
Audit Office 13.0 13.0 0.0 1.0 0.0% 7.7%
Legislative Affairs Office 4.0 4.0 0.0 0.0 0.0% 0.0%
Information Technology Office 10 69.0 39.0 30.0 28.0 43.5% 40.6%
Total 1,7 429.0 292.0 137.0 134.0 31.9% 31.2%

Vacancies Trend
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# Footnotes

1 Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the
Authority’s budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed
budget due to timing but will ultimately be trued up once DOF approves the additional funding.

7 This report reflects State employees only.

10 Senate Bill 170 was passed to amend the Budget Act of 2021, in which the Authority received 73 new state positions. The additional positions
have been allocated to the following Office's: Program Delivery (39), Information Technology (25), Financial (5), Legal (3), and Administration (1).
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FY2021-22 Vacancy Report
All Offices
Office Notes Total Vacant Positions

Executive Office

Chief Operating Officer 1.0
Deputy Chief Operating Officer * 1.0
Supervising Transportation Engineer * 2.0
Senior Transportation Engineer * 1.0
Executive Office Total 5.0
Administration Office

Staff Services Manager | * 3.0
Senior Personnel Specialist 1.0
Associate Governmental Program Analyst 2.0
Staff Services Analyst 1.0
Administration Office Total 7.0
Strategic Communications Office

Associate Governmental Program Analyst * 1.0
Strategic Communications Office Total 1.0
Financial Office

Deputy Director of Business Analytics and Strategic Planning 1.0
Accounting Administrator 11l 1.0
Staff Services Manager Il (Supervisory) * 3.0
Staff Services Manager | * 2.0
Sr. Accounting Officer (Specialist) 1.0
Associate Accounting Analyst * 1.0
Associate Governmental Program Analyst * 3.0
Staff Services Analyst 1.0
Office Technician (Typing) * 1.0
Financial Office Total 14.0
Legal Office

Attorney IV * 3.0
Legal Office Total 3.0
Program Delivery Office

Director of Contracts Administration (CEA) 1.0
CEA™ 2.0
Principal Transportation Engineer * 4.0
Supervising Land Surveyor * 2.0
Supervising Transportation Engineer * 15.0
Environmental Program Manager | (Managerial) * 1.0
Senior Transportation Engineer * 16.0
Transportation Engineer (Civil) 1.0
Senior Environmental Scientist (Supervisory) * 1.0
Principal Right of Way Agent 1.0
Principal Transportation Planner * 2.0
Supervising Right of Way Agent * 1.0
Associate Right of Way Agent * 2.0
Senior Right of Way Agent * 5.0
Senior Environmental Planner 1.0
Staff Services Manager | * 5.0
Structural Design Technician Il * 1.0
Associate Governmental Program Analyst * 5.0
Staff Services Analyst * 2.0
Office Technician (Typing) * 3.0
Program Delivery Office Total 71.0
Northern California Region Office

Information Officer | (Specialist) * 2.0
Northern California Region Office Total 2.0
Central Valley Region Office

Information Officer | (Specialist) 1.0
Associate Governmental Program Analyst * 2.0
Staff Services Analyst 1.0
Central Valley Region Office Total 4.0
Information Technology Office

Information Technology Supervisor Il * 2.0
Information Technology Specialist Il * 5.0
Information Technology Manager | 2.0
Information Technology Specialist | * 13.0
Information Technology Associate * 4.0
Graphic Designer I * 2.0
Graphic Designer | * 2.0
Information Technology Office Total 30.0
Total Vacancies 7,8 137.0

# Footnotes

7 This report reflects State employees only.

8 Positions marked with an asterisk include one or more of the 85 new positions allocated in FY2020-21 or the 73 new positions allocated in the FY2021-22
Budget Act through SB 170 (trailer bill).
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